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RCSENS0403-01.  RADM Belisle – Staying Mission Minded

As world political events unfold and the future remains uncertain, we must stay ever mindful of the REDCOM Southeast mission:  


“To maintain assigned personnel and equipment in a state of readiness and availability which will provide peacetime support and permit rapid deployment in the event of partial or full mobilization.”

As members of the Naval Reserve, we must be continually ready to answer the call for mobilization.  These preparations include not only personal and professional readiness, but also that of family and employer as well.  Recall to active duty is always disruptive, and is even more so if you are not properly prepared.    

  
By now, you’ve participated in the force-wide, “Readiness Standown” held last November and December.  As part of that exercise, each of you reviewed the current “Activation/Mobilization Checklist” with your Unit Commanding Officer or his/her designated representative.  That document summarizes the myriad requirements and other details necessary for your rapid recall to active duty. It is incumbent upon you to periodically review the checklist and update changes as they occur.  


Think through the many factors that may affect your mobilization readiness.  For instance, are your medical and dental exams current?  If you are a single parent or are a parent married to another military member, do you have a current Dependent Care Certificate executed to ensure your children will be cared for in your absence?  Did you marry, divorce or gain dependents recently?   Move or change jobs?  Change Banks or Credit Unions?  Without the proper documentation for any of these requirements, your recall could be delayed or severely hampered, and could lead to problems for your family once you are activated.  That adversely affects our Command’s # 1 role, to be “mission and mobilization ready.”


Just as importantly, have you discussed the implications of a recall with your family and employer?  For your family, they should understand the military’s TRICARE medical insurance program and the importance of being enrolled in the Dependent Eligibility Enrollment Reporting System (DEERS).  They should know how your pay will be allocated and what benefits they are entitled to.  Perhaps most importantly, they should know who your Command’s or Reserve Center’s Ombudsman is and how to contact him or her.  


Similarly, your employer must be aware of what happens should you get activated.  While you have many rights and legal protections under law per the Soldiers and Sailors Relief Act (SSRA) and Uniformed Services Employment and Re-employment Rights Act (USERRA), you also have obligations and responsibilities as well.  We have recently printed up some wallet-size cards that summarize many of your rights and responsibilities under SSRA and USERRA, and provide useful links to websites such as Employer Support of the Guard and Reserve (ESGR).  The cards should be arriving at your reserve center soon; put them in your wallet and keep them handy  


Today’s Naval Reservists are no longer, the “weekend warriors” of yesterday.  We are increasingly called upon to augment the Navy in peacetime and national emergency as well as during wartime.  Since our early 20th century founding, Naval Reservists have participated in every major battle and crisis, from World War I to Operation Enduring Freedom.  By staying “mission ready,” we’ll stay ready to answer the calls of tomorrow and build on the proud tradition of the Naval Reserve  


As a Selected Reservist myself I am acutely aware of the sacrifices you make in the service of your country.  I deeply appreciate what you do and am very proud of each of you.  Keep up the great work!

-USNR-

-USNR-

-USNR-

RCSENS0403-02.  CMDCM(SW) Greeley – A Revolution is Underway


Congratulations are in order to those selected for advancement from the August/September exam cycle.  More good news from that cycle is the increase of those who passed the exam and the reduction of failures.  We may not have too much influence on those selected, but one thing is for sure, if you don’t pass the exam, you have no chance to advance.   


We are currently in the middle of some very significant changes in the US Navy.   Our top leadership has looked at ways of improving the overall manning levels and advancement rates.  


One of the current products for review is “Task Force Excel.”   It is destined to revolutionize the training, education and advancement of Sailors.  If you haven’t had the chance to preview this exciting program, please get with the Command Chief at your Naval Reserve activity and watch Rear Adm. Belisle’s October quarterly video.  We at REDCOM Southeast try to provide you tools to help you along your Naval Reserve career.  “Monopolize Your Career” is a dynamic website that provides you basically one-stop shopping on a myriad of topics to help you manage your career as best as possible.  

     
Commander, Naval Reserve Forces Command, Rear Adm. McLaughlin, has also been proactive in helping the field activities reduce pay problems and provide the Naval Reserve Sailor opportunities to report problems directly to Defense Finance and Accounting Service (DFAS) to reduce the correction time.  Also, the New Order Writing System (NOWS) is running smoothly and provides service to you as promised.  

     
As you can see, we are definitely in the midst of some awesome changes in our Navy and Naval Reserve.  There are, however, some things we can’t change with new technological advances, those are personal characteristics of pride, professionalism and patriotism.  I personally get to observe a high degree of professionalism from all of you, and that’s what it’s all about.  Recently our 10th Master Chief Petty Officer of the Navy, MCPON Terry Scott visited our centers in Orlando and Charleston, where he too had the opportunity to see the best in the Naval Reserve.  

     
And finally, the holiday seasons are upon us and some of us will have the good fortune to spend it with family and friends.  Part of our force, however, will spend this season forward deployed, doing what we do best, keeping our nation free and protecting our valued way of life.  Take some time to reflect on what we do and why we do it, and keep those not home this season in your thoughts.  Until next year, stay professional, prepared and safe.
-USNR-

-USNR-

-USNR-

RCSENS0403-03.  NCC(AW) Roth – New Year Resolutions

As I write this article I can’t help but think about the coming New Year.  Many of us will make New Year resolutions we hope will have a positive impact on us personally or professionally.  

Unfortunately, 90% of resolutions never come to pass or hold.   Why?  Let’s look at the word “resolution.” Resolution stresses firm determination to achieve one’s end.  In plain language, you are setting a goal.  And goals not written down with the steps you need to take end up only being dreams.  

Write your goals and the steps to get you there.  The first step in any goal is identifying all the resources available to assist you in obtaining your goal.  That’s where your command career counselor, command chief and commanding officer can help.  These professionals are there to assist you with Career Development Boards, in both setting and achieving your goals.  If you have not had a CDB lately, request one, it’s to your benefit.  By taking charge of your career now, you can mark the progress you’ve made on your goals as the year marches on.

I wish everyone the best in the coming New Year.

-USNR-

-USNR-

-USNR-

RCSENS0403-04.  Chaplain (CAPT) Taylor – Keep Your Eyes in the Boat

As we enter a new year with concerns of war, homeland defense and mobilization, I am reminded of one of the first lessons I learned when I entered the Navy. I was told to stand erect, feet at a forty-five degree angle, thumbs down the seams of my trousers and to “keep my eyes in the boat.”   I was told to imagine a ship on the horizon and to fix my gaze upon it.  This was to be “at attention,” waiting to receive orders and to act upon them. 

Through the years it has occurred to me this instruction has a wide variety of applications for our lives, especially when we live in times with so many diversions. Many people today have lost their mooring. They drift along with no purpose, no real direction. They just plod through each day, enduring life instead of living it. They seem to have no goals, no dreams and, therefore, no life. 

We live in a world of instants - instant coffee, instant news, fast food, one -hour photos and instant gratification. We have, as a result, become an anxious people with little or no patience. We find it easier to drop our long-range plans and substitute “instant” goals that can bring short-term satisfaction. What we often fail to realize is that short-term goals can also produce long-term failures.  Just as a farmer cannot plow a straight row by looking directly in front of the tractor but must fix his gaze on a distant target, so it is important for us to balance what we want today by looking at what we might need for the future. In doing so, we are able to prevent today’s failures from stopping our progress toward tomorrow’s goals. They may slow us down, but they do not get us down.

What we need are more “ships on the horizon,” long-term goals that keep us from grounding our ships in the shallow waters of instant gratification and that keep “our eyes in the boat” and on target for real success.

-USNR-

-USNR-

-USNR-

RCSENS0403-05.  MCPON Visits South Carolina Reservists

Story by YN1 Ron Mize,

NRC Charleston

In a rare Reserve Center visit, Master Chief Petty Officer of the Navy (MCPON) (SS/AW) Terry D. Scott stopped to chat with Sailors at the Naval Reserve Center in Charleston, S.C.  Force Master Chief (AW/NAC) Tom Mobley and Naval Reserve Readiness Command Southeast, Command Master Chief, CMDCM (SW) Mark Greeley accompanied Scott for the visit.  


The group of Master Chiefs learned about the mission of Charleston Reserve units; Navy Cargo Handling Battalion (NCHB) FOUR and Mobile Inshore Underwater Warfare (MIUW) 205. Both units provided a tour of their command facilities and unit equipment.  

    
The visit to NCHB FOUR provided a reunion for MCPON Scott and Chief Petty Officer Scott Schafer.  The two first met when CPO Schafer was a third class petty officer and MCPON Scott was still in high school weighing professional options for his future career.

 
After touring MIUW 205, the MCPON had lunch with the Center’s Chief Petty Officers at the Naval Weapons Station Galley. 


MCPON Scott concluded his visit with an all-hands call and responded to queries ranging from base security, to a re-institution of the draft, and employer support of recalled Reservists.  
-USNR-

-USNR-

-USNR-

RCSENS403-06.  Making a Difference

Story by Lt. Cmdr. King Brown,

Commanding Officer NRC Wilmington 

Sailors with Naval Reserve Center (NRC) Wilmington, N.C., teamed up again with the Wal-Mart Return Center in Macon, Ga., bringing joy and happiness to a group of Wilmington children at J.C. Roe Pre-K school.  Through the formed partnership, Wal-Mart provided literally tons of toys for the school children.


In 2001, the Reserve Center became an “Adopt-A-School-Partner” with J.C. Roe.  Since then, Reserve Center Sailors have provided mentoring and other assistance to the students.  


NRC Wilmington’s skipper, Lt. Cmdr. King Brown spearheaded the donation drive months before the Fall Festival, contacting Joseph Moore and Sandra Pickett, employees of the Return Center in Macon.  Brown says their response was “overwhelming.”  He explained, “they were extremely excited about extending a helping hand to a community, even though we’re 500 miles away.”


Thanks to the military-corporate partnership, J.C. Roe raised over $1,000 toward the purchase of school supplies.  Brown said the event, “truly made a difference for these kids.”
-USNR-

-USNR-

-USNR-

RCSENS0403-07.  South Carolina Reservists Exercise in ‘Hell’

Story by Ens. Bryan Kost,

NRC Columbia
The mission: Take a portable fleet hospital, stored in a deep cave in Norway, load it onto a U.S. cargo ship 20 miles away, headed for home for eventual upgrades.


Lesser patriots may have responded, “when hell freezes over.”


Reservists from Naval Reserve Center Columbia, S.C., Navy Cargo Handling Battalion FOUR (NCHB-4) completed this mission in October.  And they saw Hell freeze over.


“We were in Hommelvik, Norway, near a town actually called ‘Hell’.  It was so cold we literally saw Hell freeze over,” explained NCHB-4 Charlie Company Commander, Lt. Donna Watkins.


Despite the cold, 19 NCHB-4 Reservists finished their task ahead of schedule.  “When you finish three days early and nobody gets killed, you did well,” said Watkins.


The portable Fleet Hospital Eight is one of several “stand-by” hospitals that can be mobilized worldwide. The extreme weather conditions, with temperatures often dipping to below freezing, simulated the wide variety of mobilization environments.


NCHB-4 unit member, BM2 (SW) Chuck James commented, “any time you’re moving equipment with ice, there’s an inherent danger.” He continued, “ice on containers, dock spaces and the ship decks only increase the danger.”


The October exercise brought together cargo handlers from Reserve Centers in Columbia, Charleston, S.C., and Charlotte, N.C.  The operation was entirely directed and manned by Naval Reserve Sailors and helps prepare them for a variety of active-duty roles in case of recall. According to Lt. Watkins, the Sailors are prepared.  “When you participate in an operation and see the full battalion working together, you say, ‘Oh yeah – we’re ready!’”


Fleet Hospital will be upgraded in Virginia, through a process called Integrated Logistics Overhaul.
-USNR-

-USNR-

-USNR-

RCSENS0403-08.  Active and Reserve Teamwork Keeps Sub Squadron Afloat

Story by JO1 Linda Pepka,

USS Emory S. Land(AS-39) Public Affairs
Active and Reserve Sailors of Commander, Submarine Squadron TWENTY-TWO (COMSUBRON 22), La Maddalena, Italy apply their skills and expertise in keeping their active squadron forward deployed.

During a recent ship’s deployment to Gaeta, Italy, the Commanding Officer of Naval Reserve COMSUBRON 22, Cmdr. Andy Lennon, NMCRC Orlando, stressed the importance of maintaining joint efforts between Naval Reservists and active duty personnel.


Lennon called the Orlando support integral to the unit’s operation. “They assist with material, supply and force protection issues, which help keep the submarines ready to deploy in the Mediterranean.”

Lennon explained that while the unit receives stateside submarine training, it’s crucial that they receive instruction overseas.  “Just after September 11th, force protection was a greater concern and the unit became more actively involved,” he commented.  “Working with COMSUBRON 22, Reservists train for mobilization while receiving shipboard, in-rate training that helps them advance within their rates and Navy careers.” 

COMSUBRON 22 Assistant Weapons Officer, STSCM(SS) Jeffrey Scott Lund called the Reserve unit support, “a godsend.”  Lund said, “the squadron is relatively small and comprised mainly of chief petty officers and officers. They help lighten the work load, which allows us to finish backburner projects.”  He added that the active-duty Sailors gain valuable knowledge from unit Reservists who work on civilian-based advanced technology.

 The unit’s skipper, Cmdr. Andy Lennon summed up the active-Reserve partnership commenting, “we’re really just one big team striving for a common goal.”
-USNR-

-USNR-

-USNR-

RCSENS0403-09.  Tallahassee Reservists Prepare for Mobilization 

Story by NMCRC Tallahassee Public Affairs
The call was made at 1245 on Thursday to the unit commanding officers.  Some of their Reservists were being mobilized and they needed to report to Naval and Marine Corps Reserve Center (NMCRC) Tallahassee, Fla. by 0730 on Sunday.  


With seabags in tow, some 30 Reservists walked into the Reserve Center on November 24th, not knowing what would happen next.


Up first was a seabag inspection.  As three inspecting officials walked around making sure everyone had the mandatory items, the Reservists stood there, sweating it out.


Throughout the rest of the day, these “recalled” Reservists listened to lectures on legal issues, received anti-terrorism briefs, and information on dependent entitlements.  Medical records were reviewed, service records scanned, and Employer Support of the Guard and Reserves’ rights were taught.  They were all ready to go, except for one factor.  They wouldn’t be going anywhere.   


NMCRC Tallahassee had just completed their first mobilization exercise since the recalls of September 11th.  During a time when any Reservist could expect the phone call for mobilization, the Tallahassee Reserve Center wanted to make sure their Reservists were ready.


“We gave them all the information they would’ve received if it had been a real mobilization,” said Tallahassee Mobilization Officer YN1 David Harwick.  He  continued, “many of the Reservists didn’t know about all the requirements for mobilization.  Their records needed to be updated and they needed to know that the possibility of being mobilized was –and is- a reality.  But, this wasn’t a scare technique, is was more hands-on awareness.”


NMCRC Tallahassee is home to some 160 Reservists and eight units.

-USNR-

-USNR-

-USNR-

RCSENS0403-10.  Columbia Reservists Run “Lifelines at Sea”

Story by Ens. Bryan Kost,

NRC Columbia
The United States Navy is the only navy in the world that can do it — underway replenishment.  It’s the mobile delivery of munitions, fuel, and other supplies to our ships at sea.  

Sailors from Naval Reserve Center (NRC) Columbia, S.C.,  Naval Reserve Santa Barbara Cargo Afloat Rig Team (CART) BRAVO unit recently completed training in this operation through Military Sealift Command (MSC) in Earle, N.J.  

MSC’s course is called “Standard Tension Replenishment Alongside Method” or STREAM, although graduates might call it “extreme” training instead.  Coordinating teams from two moving ships line up and connect to one another over 150 feet of open ocean, using cranes and cables to transfer loads up to 8000 pounds in sometimes rough seas, day or night.

“It was a very strenuous job – mentally strenuous,” said BM3 Hubert Mack, describing his training role as Rig Captain, the cargo delivery supervisor.  “Putting it all together is the hard part.  There’s a lot to do, and you’re trying to remember all they told you in the training.”

Teammate PN3 Katrina Mackey also played the Rig Captain role, calling it  her crowning achievement. “You’re telling everyone what to do and there’s a certain order to doing it.  You have to think about it logically – about what’s the next step,” she explained.

CART Commanding Officer Lt. Cmdr. Tim Adams said it’s important to simulate the actual experience. “MSC uses life-size deck mock ups with the actual loading equipment and heavy loads so Sailors have no doubt how the real experience feels.”

Adams continued, “we were dealing with real loads… the average weight was about 1,500 pounds a piece.  So one of our main goals is safety.”

CART Command Chief Jeffrey Wagner, who served as engineer explained that underway replenishment is a strenuous task.  “The British do it at stand still.  The Russians do it, but also at dead stick.  The United States Navy is the only navy to do it underway, usually at 13 knots,” he said.  

The advantages of getting supplies on the move are obvious.  STREAM training keeps Reservists ready to help the Navy run and maintain these lifelines at sea.  As members attached to the USNS Santa Barbara (TAE-28), the Columbia Reservists know they could be called to their ship anyday and help make those needed deliveries.  

-USNR-

-USNR-

-USNR-

RCSENS0403-11.  NRC Pensacola Attains 200% of CFC Goal

Story by Lt. Cmdr. Dave Kennett,

Commanding Officer NRC Pensacola
It took sustained enthusiasm, energy and passion.  It mandated creativity and innovation.  It took over two months of persistence, patience and endurance.  It ended up exceeding every expectation and milestone, and then some, earning Naval Reserve Center (NRC) Pensacola, Fla. it’s third Combined Federal Campaign (CFC) Gold Award in the last four years.

The 2002 CFC at NRC Pensacola raised over $2000 for a multitude of charitable causes and achieved well over 200 percent of its goal of $944, previously established by the Naval Education and Training Professional Development and Technology Center (NETPDTC).   $1400 came from  Full-Time Support allotments, cash donations and fundraiser proceeds, and $600 came from Reservists’ cash donations and fundraiser proceeds.  

NRC Pensacola’s CFC Coordinators, PN1 Deanne Thompson and AK1 Rosalyn Walker, ensured the campaign’s elevated success through a broad array of special events, the majority falling on the drill weekends in September, October, and November.  During the September and October Reserve weekends, the Staff conducted two fundraisers, including food and drink sales which yielded over $200 in donations.  Fundraisers associated with Family Fun Day in November raised approximately $400 more.

The Family Fun Day event became a rapid CFC success story.  Before many Fun Day activities ever commenced, $230 was raised through a spirited competition for those who would occupy the dunk booth.  The remainder of the Fun Day donations were raised through another competition, auctioning off the commanding officer, command chief, and administrative officer parking spots, a bungee run, and the “Carnival Striker.”  
-USNR-

-USNR-

-USNR-

RCSENS0403-12.  REDCOM Southeast Staff Raises Flag at Local School

Story by REDCOM Southeast Public Affairs
Staff members of Naval Reserve Readiness Command Southeast (REDCOM Southeast) rasied the national ensign in a flag-raising ceremony at Wesconnet Elementary School December 6th while students looked on.  


After the ceremony REDCOM Sailors joined the classes to talk about their experiences in the Navy.  Sailors fielded questions about uniforms and ship-life.
-USNR-

-USNR-

-USNR-

RCSENS403-13.  Tampa Unit gets “On Target”

Story by JOC Thomas McCarthy,

NRC Tampa
Reservists with U.S. Naval Forces Central Command (COMUSNAVCENT) Detachment 108 recently completed shooting qualifications after an invaluable, rifle training session.


Unit member, Capt. David A. Swingle, former captain of the Naval Academy’s Pistol Team, coordinated the rifle training.  Because COMUSNAVCENT members regularly augment Fifth Fleet headquarters in Bahrain, Swingle called the training, “particularly relevant.”  He explained, “shooting is a skill that everyone should have — especially our unit members since we deploy to the Southwest Asia Area of Responsibility.”  The shooting was especially significant because members were able to fire the  M-16 on a 3-round burst  mode.  “Most people don’t normally get that opportunity,” Swingle said.


The unit’s skipper, Capt. Peter M. Knoetgen, called the training significant for developing good shooting skills.  “The shooting quals further enhanced our level of unit readiness,” he explained.
-USNR-

-USNR-

-USNR-

RCSENS0403-14.  “Permission to Come Aboard”

Story by JO2 Jennifer Valdivia,

REDCOM Southeast Public Affairs
The new Sailors stand in line, waiting their turn just off the ship’s bow. Their nervousness shows as they whisper to each other, “which one is first, the flag or the watch?” and  “what am I supposed to say again?”  Each of these Non-Prior Service (NPS) unit members from Naval and Marine Corps Reserve Center (NMCRC) Orlando, Fla., board the USS Robert G. Bradley (FFG-49) docked in Jacksonville’s Mayport Naval Station.  For some, it’s the first time they’ve even seen a Navy ship.


Unit member PH3 Henry A. Uhlenbrauck, Jr. called the visit, “overwhelming.” He said,  “witnessing first hand the Sailors working on the ship gave me a sense of pride.”


The new Sailors toured the frigate’s “fo’csle,” Combat Information Center, engineering spaces, and were briefed on damage control and shipboard firefighting from Fire Marshal DCC(SW) Willie Green.


“Now I understand what goes into manning a ship, and I have an appreciation for all the hard work,” Uhlenbrauck explained at the end of the tour.


The hands-on experience is important for the unit’s instructors and is an integral part of the students’ training.  


Leading Chief Petty Officer and Training Officer for Fleet Support Training Unit 1208, OSC Gary F. Donate said, “during our classes we cover subjects through videos and photos.  But when the students have the hands-on experience they can put to use what they’ve learned.  They get that touch and smell of a ship, and that helps them retain their training.”


Donate continued, “this also gives the new Sailors a sense of belonging in the Naval Reserve.”  He added, “when we left, all the students requested to go to sea on the ships we visited.  This is something you would never hear from a new Reservist without this experience.”


Unit members also visited the USS O’Bannon (DD-987) and the USS John F. Kennedy (CV-67) homeported at Mayport Naval Station.

-USNR-

-USNR-

-USNR-

RCSENS0403-15.  Greenville Reservists Judge Future Military Leaders

Story by IT2 Paul Cannon,

NMCRC Greenville

Sailors from Naval and Marine Corps Reserve Center  (NMCRC) Greenville, S.C. volunteer their time for T.L. Hanna High  School’s Navy Junior Reserve Officers’ Training Corps (JR ROTC).  This program, open to high school students, teaches self-confidence, self-reliance, and leadership.  


NMCRC Greenville Sailor, HTCM Bryson, is a plankowner of the T.L. Hanna High School JR ROTC program.  He coordinates the involvement of the Center with the students.
-USNR-

-USNR-

-USNR-

RCSENS0403-16.  Hospital Reservists Train in Weapons of Mass Destruction

Story by Lt. Cmdr. Milred Owings, NMCRC Greensboro and


 Lt. Mary Johnson, NRC Asheville
Reservists from Naval Hospital Camp Lejuene (NHCL) Detachment B, Naval and Marine Corps Reserve Center Greensboro, N.C. and NHCL Detachment M, Naval Reserve Center Asheville, N.C., came together in Winston Salem, N.C. to participate in a workshop on medical responses to weapons of mass destruction.  The Special Operations Response Team (SORT) sponsored the training.  

Topics covered included descriptions of weapons and how they might be used.  Reservists learned about the various types of personal protection gear.  Participants also received the chance to certify as respirators by completing pulmonary function tests.

-USNR-

-USNR-

-USNR-

RCSENS0403-17.  Pensacola Employers Earn Top ESGR Honors

Story by Lt. Cmdr. Dave Kennett,

Commanding Officer NRC Pensacola
Reserve Center (NRC) Pensacola Reservists attained the top three honors during the 2002 Military Appreciation Month Employer Support of the Guard and Reserve (ESGR) Employer of the Year Competition sponsored by the Pensacola Chamber of Commerce.

The Chamber of Commerce convened a five-member selection board in October, where they considered all the nomination packages, and unanimously chose the Escambia County (FL) Sheriff’s Office as the number one Reserve employer in the region.  International Paper and Gulf Power Company were selected as honorable mentions.

The Chamber of Commerce Vice President for Military Affairs formally recognized the Sheriff’s Office, International Paper, and Gulf Power during the Military Appreciation Month kick-off reception at the National Museum of Naval Aviation at Naval Air Station Pensacola November 5th.  Some 500 civic and military leaders, including officer and enlisted personnel from all service branches attended the event. 

 The kick-off reception was highlighted by speeches from Vice Adm. Jack Fetterman, USN (Retired), U.S. Representative Jeff Miller and Chief of Naval Education and Training, Vice Adm. Albert Harms.

Escambia County Sheriff’s Office Military Liaison Donald Christopher graciously accepted the ESGR Employer of the Year plaque (on behalf of Sheriff Ronald McNesby) from Capt. Vann Goodloe, USN (Retired), the chamber of commerce vice president for military affairs.  The Sheriff’s Department employs more than 10 of NRC Pensacola’s Drilling Reservists.
-USNR-

-USNR-

-USNR-

RCSENS0403-18.  Read all About it

REDCOM Southeast now has a website providing up-to-date news & information.  Check out the new website and see what our great Reservists are up to.

www.news.navy.mil/local/redcomsoutheast
-USNR-

-USNR-

-USNR-

RCSENS0403-19. Naval Reserve Forces Command Establishes Customer Service 




Directorate

By YN3 Allegra M. Piear, Naval Information Bureau Detachment 916
Reservists should soon see improvements to the basic processes of travel, order and pay, thanks to the efforts of the new Customer Service Directorate (CSD).


Comprised of drilling Reservists, CSD’s mission is to enhance customer service. The group is working on several projects, such as the Selected Reservists’ (SELRES) Guidebook (“The Gouge”), standards of performance, Web-based content management, customer service review and evaluation of baseline data.


CSD evolved from the Innovative Reserve Center Project, which was developed to “receive, review and recommend solutions from the field,” said CSD team leader Capt. Lawrence Kirwan. “We established a Web-based submission process, collecting solutions to improve SELRES processes and procedures.”


CSD is not designed to take over jobs that Reserve centers routinely perform dealing with travel, orders and pay. Instead it facilitates the process and helps build efficient turnaround capabilities.


“Implementation of NOWS (New Order Writing System) and improvements to NSIPS (Navy Standard Integrated Personnel System) are a direct result of input from drilling Reservists and full time support, our customers,” said Kirwan. “We need to achieve a true partnership with the field, managing requirements and expectations to enable us to support the fleet and each other.”


Reservists who need customer service support on drill weekends only, should look to their respective units for help.


“Using your unit’s chain of command should be the first step in solving any issue,” Kirwan said.


“The Gouge” is expected to be available online at the end of November and in the “NR Navigator” CD-Rom for release in January.


A CSD e-mail link will soon be located on the Forces Command homepage www.navres.navy.mil/navsurf.
-USNR-

-USNR-

-USNR-










