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RCSENS0503-01.  Rear Adm. Belisle – A Few Thoughts Regarding Command
      ·     The Challenge of Command 

            Among Naval traditions, it’s near axiomatic that “command” is the brass ring of a Naval Officer’s career.  And whether commanding a frigate at sea, an aircraft squadron ashore, a Naval Reserve Center far inland, or a Naval Reserve Unit on Drill, the principles and obligations of command remain the same.  Every commanding officer is expected to make a personal commitment to the welfare of his or her people, and the mission-effectiveness of his or her command.

 

·     Leadership is Taking Care of People    

            What does this mean for a unit commanding officer or officer in charge?  First of all, it means ensuring the well being of your Sailors is your first and last concern every day you’re in command.  It means routinely stepping back from the administrative fray to assess how your people are doing and what’s on their minds.  The fact is, unit tasks and projects tend to consume much of the time during a typical drill weekend, leaving extremely important “Sailor-relevant” issues unaddressed.  Examples include late or incorrect pay, overdue uniforms, late or last-minute orders, late-paying travel claims, or “lost” special request chits.  And since each of these problems will become the primary focus of that Sailor until it gets fixed or resolved, all have a tendency to push mission-oriented issues right out of the Sailor’s mind.  Pay and personnel problems can thus turn into far more serious issues that negatively affect the command’s morale and mission effectiveness.  

 

·     Personnel Issues Remain Crucial 
Command encompasses a continuing swirl of personnel responsibilities.   These include properly recognizing subordinates for superior performance, or alternatively,  taking action to halt and reverse declining performance.  Oftentimes, declining work-quality can be corrected through simple counseling sessions with a chief or division officer.  Another extremely crucial aspect of command responsibility is the proper documentation of performance via timely FITREPS and performance evaluations.  While often time-consuming, these important documents must always be handled with the highest priority, professionalism, and due diligence.  Sailors know careers can be made or broken by performance reports, so each eval or FITREP is exceptionally important to them.  A proper appreciation for command will make them just as important to you, their commanding officer.

 

·     Empowering local-level Commanders.
            One of the Navy’s credos for the 21st Century is empowering commands at the lowest possible level.  Continuing efforts by Vice Adm. John Totushek to realize this vision include the scheduled “Build B” upgrades to the New Order Writing System (NOWS).  These upgrades will bring AT, ADT, and IDTT funding authority and accountability directly to unit commanding officers, providing them with the necessary tools to make the best unit training decisions for their people.  This program, slated to be online this June, will also include an improved version of the Cost Estimating for Annual Training (CEFAT) program that helps unit leaders plan and manage their own unit’s AT, ADT, and IDTT budgets. 

 

·     “Lead, Follow or Step Aside” 
                Increasingly, unit commanding officers are empowered to make more and more decisions at the local level—decisions that encompass personnel assignment, management, training, evaluation, and employment.  Simultaneously,  information technology advances provide unit COs  powerful new tools, giving them improved unit communications and customized management capability.  But these managerial tools cannot suffice for leadership, because effective command requires a special commitment and dedication.  Now, and in the future, leadership means taking charge and accepting the challenges of people and mission.  I fully expect every commanding officer to make their own personal commitments to mission and crew, mindful that with their authority comes responsibility, and with both come accountability.  
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RCSENS0503-02.  CMDCM(SW) Greeley – Change – Preparing for the Inevitable
                 I recently spoke at our regional Ombudsman conference and in my opinion, we addressed the most eager and responsive group of Ombudsmen Navy-wide.  Kudos to each volunteer who strives to ensure family members receive the latest news and information.  The Ombudsman program is vital for every Sailor’s readiness during these tumultuous times.  We welcome Mrs. Jennifer Rivera onboard as she takes the helm of REDCOM Southeast Ombudsman role. 

     Congratulations to all our Naval Reserve Activity Sailors of the Year.  I feel confident in saying it is never an easy choice, because we have such talented professionals to choose from.  

            It has been said that the only thing constant in life is change itself, and the Naval Reserve is a prime example of this.  Change comes in all forms; personal, intentional, unintentional, directed, and organizational, to name a few.  How a person deals with change is directly attributed to how prepared for change they are.  Most people are initially resistant to change but lose that resistance over time.  As leaders, it is our responsibility to ensure we understand change so we can anticipate questions and formulate answers to alleviate anxiety from our Sailors.  In most cases, we do not have the power to divert organizational change but must stay focused on the actual reason for the change.

September 11th brought about drastic changes in our everyday existence.  As Naval Reservists, this change doubled, causing a myriad of emotional stresses.  The fallout from that catastrophic event is constant with changes occurring daily if not hourly.  It is extremely important that leadership interprets recent events and forecasts with as much certainty as possible.  Personal readiness is a key factor in how we and our families handle these changes.  Taking a pro-active stand is the best way to successfully work through change.  

The chain of command, Ombudsman network, Tri-Care representatives and the Employer Support of the Guard and Reserve (ESGR) diligently stand ready to assist you and your families with information and resources.  Waiting until you get the call to mobilize is not the best time to find answers for questions.  Personal readiness starts immediately, and as with change, must be monitored and updated constantly.  Stay safe, stay alert, stay informed and by all means, be prepared for change!  
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RCSENS0503-03.  NCC(AW) Roth – Resources for Getting SMART On-Line
Navy Knowledge Online
            Navy Knowledge Online (NKO) is the Naval Education and Training Command’s integrated delivery system for lifelong learning initiatives, personnel development and knowledge management.  Access to NKO is available to all Active Duty, Reserve, and Retired Sailors and Marines, and Navy civilian employees.  Users can log on and create an account at http://nko.navy.mil by clicking on the “new user” button.  From here, you can learn more about NKO’s functions and capabilities by clicking on the “NKO Primer” link on the homepage.  
BUPERS Online
            All hands should have a BUPERS Online account.  BUPERS online grants you access to your ARPR/ASOSH (Reserve Retirement Points), PSR/ESR, FITREP and Evaluation reports, a Navy diversity calendar and much more.  To access this site go to:  https://www.bol.navy.mil
Monopolize Your Career
            “Monopolize Your Career, REDCOM Southeast’s career information resource portal is up and running on both the Internet and Intranet.  Your Reserve Center can access this page from any computer connected to the LAN.  From home, just go to the REDCOM Southeast website at www.redcomsoutheast.navy.mil and click on the “Monopolize Your Career” link.  
            Please help spread the word to your shipmates about these and other valuable resources available on-line, 24-hours a day, 7-days a week.
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RCSENS0503-04.  Chaplain (Capt.) Taylor – The Real Enemies
            As our nation is preparing for possible war, we stand ready to answer the call. We have identified the enemy, heard his threats and denials.
            Three thousand years ago, a young shepherd met a similar enemy in the land of Judah. The shepherd? David, the future king of Israel. The enemy? Goliath, the giant of the Philistines. But David faced several enemies that were actually far more dangerous to his future success than Goliath. 

The first might be described as the enemy of discouragement. When David entered the Camp of Israel, his brother greeted him with, “why have you come down here? And with whom did you leave those few sheep in the desert? I know how conceited you are and how wicked your heart is; you came down only to watch the battle.” Discouragement can be one of the most debilitating enemies we encounter and can prevent us from moving ahead. 

            Another foe is the enemy of self- doubt.  This was the case when David told King Saul that he would fight Goliath. The king responded, “You are not able to go out against this Philistine and fight him; you are only a boy, and he has been a fighting man from his youth.”  David could have listened and never attempted to step out by faith in the God of Israel to face Goliath.

            Yet another real, but more subtle, adversary is the enemy of bad advice. This enemy does not try to discourage us from attempting something, it simply guises itself in helpful suggestions.  When King Saul could not get David to doubt himself or God’s intentions, he attempts to offer “good” advice that could have led to his defeat. Scripture records: “Then Saul dressed David in his own tunic. He put a coat of armor on him and a bronze helmet on his head.”  David tries but tells the king, “I cannot go in these… because I am not used to them.” So he took them off.  It must have been hard for David to say, “Thanks, but no thanks” to a great king and warrior like Saul. But he recognized that the help that Saul offered, though well intentioned, was not right for him.

So, when we are facing a problem or a challenge, let’s be careful to first overcome the more subtle enemies that will certainly bring us defeat: the enemies of discouragement, self-doubt and bad advice. When they are defeated, the Goliaths of life can be brought down with a sling and a stone and our faith in a God Who is greater than all our enemies.
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RCSENS0503-05.  Reserve Chief Spearheads New Security Program
Story by JO2 William Lovelady,
NR MOBPUBTEAM Norfolk, Det 208
            As bases quickly elevated their Force Protection Condition (FPCON) levels after September 11th, many Reservists and their active duty counterparts were confused about revised access to military facilities.  That security confusion spawned several innovative programs, including one at Naval Air Station (NAS) Jacksonville.  

The base’s “Military Access Control System” (MACS) lets base security immediately ramp up protection levels, preventing non-essential personnel from entering the Naval base.   NAS Jacksonville is the first Naval facility nationwide to use the system.

Master-at-Arms Senior Chief Michael Sommer, a recalled Reservist explained, “If we go to FPCON Charlie or Delta and someone doesn’t have the proper decal and access they won’t be allowed on base.”  Sommer serves as the senior enlisted advisor for NAS Jacksonville Security, leading a team of active duty and recalled Reservists using the MACS program.

Since January, NAS Jacksonville Security Department has issued some 15,000 MACS car decals, when the program began.  

The decal, a barcode sticker located on the driver’s side rear window, is scanned by MACS as drivers enter the base, providing gateguards with an instant signal confirming or denying base access.  Along with military identification checks, MACS provides for quicker base entry during heightened security periods.

Typically, Reservists with NAS Jacksonville are issued decals authorizing FPCON Charlie access.  Unit commanding officers and command chiefs are provided with Delta access. 

            NAS Jacksonville Physical Security Officer Norm Livingston said the system provides greater security to entry points.  “This really streamlines our access control program and improves the level of security we can provide the station,” said Livingston.
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RCSENS503-06.  Pensacola Reservists Fill Hospital Gaps
Story by Mr. Rod Duren,
Naval Hospital Pensacola Public Affairs
            The first wave of more than 115 Naval Reserve personnel from various units throughout the country began arriving at Naval Hospital Pensacola to begin providing medical support to the hospital as its operational arm of some 300 active duty Sailors deploy.

A large contingent of the Reservists will come  from the headquarters command of Naval Reserve, Naval Hospital (NH) Pensacola, at Naval Reserve Center Pensacola.

NH Pensacola will continue to serve the needs of the local active duty, military retiree populations and their families, said Capt. Richard L. Buck, commanding officer of the Naval Hospital. The remaining staff at NH Pensacola will reorganize to integrate the Reservists into new care teams during the next few weeks. 
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RCSENS0503-07.  NRC Pensacola Sailors Lend Helping Hands
Story by Lt. Cmdr. Dave Kennett,
NRC Pensacola
            The Full-Time Support Staff at Naval Reserve Center (NRC) Pensacola, Fla. recently provided community service and outreach to the Pensacola Covenant Hospice during preparations for the annual garage rummage sale.  Several staff members, including the commanding officer, assisted Covenant Hospice during the rummage sale, an event which raised $188,000 for hospice patients and families.

“Sharing your most precious resource with us—your time—is appreciated by so many,” Hospice Volunteer Services Coordinator Ms. Aurora DeSena stated.  “Your dedication to the annual garage sale helped us create a record-breaking event.”

The NRC staff began their dedicated support to Covenant Hospice Pensacola October 4th as an outgrowth of the Pensacola Area United Way “Day of Caring.”  Ten Reserve Center Sailors attended a celebration breakfast, then moved on to assist with setting up the rummage sale.  

            In the four weeks leading up to the rummage sale, at least two NRC Pensacola personnel assisted Covenant Hospice for six hours each Wednesday and Friday.

            “The tremendous flexibility and support of the staff of Naval Reserve Center Pensacola were welcome and indispensable to the magnificent fundraising and goodwill successes of the annual rummage sale,” Covenant Hospice Community Development Manager Ms. Kelly Crosby emphasized.  “We are extremely happy that the Reserve Center will continue to support the organization in other capacities.”

“I am extremely proud of our Sailors for jumping onboard with Covenant Hospice as part of the Pensacola “Day of Caring,” for identifying clearly with Hospice’s mission, and for showing great enthusiasm and energy in making a wonderful impact on the success of this year’s rummage sale,” NRC Pensacola Commanding Officer Lt. Cmdr. Dave Kennett stated.
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RCSENS0503-08.  Roosevelt Roads Reservist Aids Latin America, Caribbean
Story from NRC Roosevelt Roads Public Affairs
                                     Naval Reserve Center Roosevelt Roads, Puerto Rico, Reservist Cmdr. Gary Sugino rarely drills at the Reserve Center.  As a Civil Engineering Corps Officer assigned to the US Southern Command and as the executive officer of the Naval component, he works with South American and Caribbean naval officers.
                Sugino is responsible for evaluating facilities in other countries for possible future joint nation exercises and conducting feasibility studies.
            Cmdr. Sugino speaks, reads and writes in English, Spanish and Japanese.  He lives in Puerto Rico where he is the Principal Equipment Engineer with a medical equipment company.
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RCSENS0503-09.  Raleigh Medical Unit Teaches and Learns
Story by Lt. Joan Smith,
Naval Hospital Camp LeJeune
            Unit Members of Naval Hospital Camp LeJeune, Detachment C, Naval and Marine Corps Reserve Center (NMCRC) Raleigh, N.C., spent a recent drill weekend reviewing critical skills essential to patient care. The teaching and learning process involved interaction among nurses, physician assistants, and hospital corpsmen. 

            Lt. Charles Niemeyer, Lt. Paul Howell and HM1 Byron Cross taught classes to enhance awareness of  chemical and biological weapon threats.

       Unit members also learned about intravenous therapy, blood collection, and suturing.  The Reservists used  life-like training aids of pig extremities for hands-on training to increase the Reservists’ medical knowledge.   
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RCSENS0503-10.  Columbia Employer Wins National ESGR Award for Reserve 
                                Support
Story by Ens. Bryan Kost,
NRC Columbia Public Affairs
            A Columbia, S.C. firefighter earned a national award for supporting his employees who serve as Guards/Reservists.  Battalion Chief James Shealy of the Columbia-Richland Fire Service was one of 12 employers recognized with a “State Chair Award” from the South Carolina Employee Support for Guard and Reserve (ESGR).

            Employers are recognized by ESGR each year for adopting policies so Soldiers and Sailors can participate in the Guard and Reserves.  Each state ESGR component recognizes 12 employers, from among hundreds of nominations that come from the employees (the service members) themselves.

            “He supports every member of the Columbia-Richland Fire Service’s Guard and Reserve component,” said DC1(SS) Mark Wright, the Columbia Reservist who nominated Shealy.  Wright is an engineer for the fire station, which he said is a great place for Guard and Reserve members.  “We have all branches represented, except Coast Guard.  We never have any trouble getting approval for duty.”

            Shealy supervises 16 Guard/Reserve members at the fire station.  “We feel we’ve got some dedicated guys and we support them in their efforts to support our country.  They’re good workers, too,” said Shealy.

            Shealy received the award at a presentation in Myrtle Beach.  The award was presented by national ESGR staff and Congressman Joe Wilson of South Carolina.  Jean Griggs, who works with the South Carolina ESGR program, said Shealy and the fire station have gone “above and beyond the requirements of federal law requiring them to grant excused absences to National Guard and Reserve members.”  

            DC1(SS) Wright serves with Naval Reserve Naval Base Guantanamo Bay Detachment 108 at Naval Reserve Center (NRC) Columbia.  He and NRC Columbia Commanding Officer Lt. Cmdr. Mark Ormond joined Shealy at the Myrtle Beach award event.

            Any Guard or Reserve member can nominate their employer for the “My Boss is a Patriot award.”  Call 800-336-4590 for information, or go to www.esgr.org.
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RCSENS0503-11.  Reservists Answer the Call to Help a Shipmate
Story by HMC(FMF) Ramon Burgos,
NRC Roosevelt Roads
            Reservists from Naval Reserve Center Roosevelt Roads recently gave blood donations for a fellow Reservist, CE3 Gabriel Alonzo, who was diagnosed with leukemia. The treatment requires blood donations to recover platelets for chemotherapy. A blood drive by the American Red Cross was organized and more than 100 Reservists showed up, overwhelming the Red Cross workers.  The staff provided Petty Offer Alonzo with blood “vouchers” redeemable as the need arises. The Naval Reserve Center will continue to hold blood drives in future months.
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RCSENS0503-12.  Reserve Same Day Surgery Program Saves Time, Money
Story by Cmdr. Belinda Shauver,
NAVHOSJAX HQ Unit
            The Naval Reserve Same Day Surgery Program (RSDS) at Naval Hospital Jacksonville is entering its 10th year serving active duty military and their families.  The program, originally created by Rear Adm. K. Fackler, an operating room nurse, and Capt. Jeffrey Sandler, an ear, nose and throat surgeon, decreases the backlog of surgeries and outpatient demands by providing services on drill weekends.  

            Each drill weekend, some 50 Reservists from Jacksonville’s Naval Hospital Headquarters unit support the program.  A unit nurse arrives at the hospital on Friday and begins reviewing lab work, charts and appointments.  This effort has dramatically lowered the cancellation rate for the following day’s surgery.

            Before surgery, a patient’s vital signs are taken and preoperative medications are prescribed.  Shortly thereafter, the patient is transported to the operating room, where a Reserve anesthesiologist administers a customized painkiller. After surgery the patient is taken to the recovery room and monitored by the Reserve unit’s corpsmen and nurses.

            Although the drilling Reservists of Naval Hospital Jacksonville Headquarters unit primarily run the program, members of the Air Force and Army routinely participate.  The program serves as an excellent, operational training platform for members of the tri-service community, and has also resulted in greater Reservist satisfaction through hands-on training.

            According to Cmdr. Belinda Shauver, former director of the program, the unit’s Reservists appreciate maintaining their medical skills.  “A number of the staff have told me that they would have left the Naval Reserve if they had to stay in a Reserve Center all weekend.  This has definitely increased job satisfaction and retention.”

            The Reserve-staffed program averages 25 surgeries each weekend and has recently added labor and delivery deck, and emergency surgical cases to its cadre.  

The unit’s hospital staffing and service results in an annual $1 million savings to the TRICARE system.
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RCSENS503-13.  REDCOM Southeast Commander Says, “Be Ready to Deploy”
Story by JO2 William Lovelady,
NR MOBPUBTEAM Norfolk, Det 208
                Some 100 Reservists from Naval and Marine Corps Reserve Center (NMCRC) Jacksonville, Fla. attended an all hands “Admiral’s Call” with Rear Adm. Kenneth Belisle, Commander, Naval Reserve Readiness Command Southeast, on January 26th at Naval Air Station Jacksonville.  Belisle addressed several issues including the Reservists’ largest concern, mobilization.
                Belisle said, “If you can see me, if you are within the sound of my voice, you need to be ready to be mobilized.”  He stressed that Reservists in units must work together as a team toward mission accomplishment and mobilization readiness.  
                 Belisle said, all Reservists will have the opportunity to fulfill their annual active duty obligations and obtain quality training and experience while on annual training.  He said there is an increased demand for personnel in the Master-At-Arms rating.  “The Navy wants a protection force like the Army.  If you are interested, get into it.”

                  Belisle praised the Reservists for their high levels of professionalism and dedication but cautioned them to be vigilant.  “Be ready, stay safe, and take care of your shipmates,” he said in closing.
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RCSENS0503-14.  Columbia’s New Building to Provide Greater Security
Story by Ens. Bryan Kost,
NRC Columbia Public Affairs
            After more than half a century in downtown Columbia, S.C., the Navy is moving to Fort Jackson.  In July, Sailors from Naval Reserve Center (NRC) Columbia will report for duty alongside Soldiers at the Army’s largest training center, where almost 50% of recruits begin their Army careers.

The move into the new, 25,000 square-foot facility will offer the Navy up-to-date technology improvements while improving the Reserve Center’s force protection status.

As part of the Naval Reserve Readiness Command Southeast region’s Force Protection Plan, NRC Columbia will have the added security of being housed on a gated Army base.

The Commander of Naval Reserve Readiness Command Southeast, Rear Admiral Kenneth C. Belisle explained that “September 11th, “changed the security environment for our country and our military, especially for our Reserve Centers located in the civilian community.”  Belisle said that relocating NRC Columbia to Fort Jackson provides Naval Reservists with, “improved force protection and more immediate access to the joint training facilities and personnel services of an active military base.”

In addition to the added security measures, Columbia’s Sailors say they’re looking forward to the building’s many features.  The facility is equipped with an auditorium and stadium-style assembly hall, and a cutting-edge geothermal, heating and cooling system.

Capt. Mac Thigpen, head of Columbia’s 20th Seabee Readiness Group Atlantic Augment Unit said, “The new spaces will provide more efficient training and drill time for our Reserve sailors.” 

Thigpen’s Seabee unit will build a trail through a wooded area connecting their drill space to the new Reserve Center.   

Fort Jackson has been based in Columbia since 1917.   The Naval Reservists moving onto the post will partner with the Army in training and community service activities. 

The old NRC Columbia facility was built in 1947, with numerous renovations and expansions over the years.  For 38 years, the Marines also drilled at the site, before moving to Fort Jackson in 1991.  

NRC Columbia’s Commanding Officer, Lt. Cmdr. Mark Ormond welcomed the change saying, “The new base location allows the Drilling Reservists greater access to Fort Jackson’s medical, dental and dining facilities.”

NRC Columbia will host a ribbon cutting ceremony at the new building in July, with a specific date to follow.  

 

-USNR-

-USNR-

-USNR-

 

 

RCSENS0503-15.  Miami Reservists “Get Salty”
Story by Lt. Cmdr. Doug Wilson,
FFG 208 Public Affairs
            January 12th was the last night at sea.  Overcast, rainy skies brought on six-foot seas and bone-chilling, 40-degree temperatures.  Red lights provided little visibility as the guided missile frigate, USS Klakring (FFG-42), finished sea trials off the Florida coast.

            The ship had many new crew faces, including 13 Reserve Sailors from FFG 208, a unit with Naval and Marine Corps Reserve Center (NMCRC) Miami.  Most of the Sailors were “Non-Prior Service” (NPS) with little, or no sea experience.  During four days onboard the Klakring, they practiced general quarters, set material readiness conditions and performed man overboard and fire drills.

            Preparations for shipboard sea-training began more than two months earlier.  In November 2002, unit member BM1 Michael Stevenson started coordinating his unit’s visit with the USS Klakring’s Executive Officer, Lt. Cmdr. Corey Melton.

            Reserve Sailors were assigned ship running mates and began working on sea and anchor detail.  The dozen-plus Reservists also received invaluable, force protection training firing the ship’s 50-caliber machine gun.
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RCSENS0503-16.  Jacksonville Unit Recalled for “War on Terror”
Story by JO2 Jennifer Valdivia,
REDCOM Southeast Public Affairs
                        Naval and Marine Corps Reserve Center (NMCRC) Jacksonville, Fla. Harbor Defense Command 206 was recalled to active duty on February 5th, in support of the “War on Terror.”  

            Twenty-two members of the 49-member unit, made up of 33 Naval Reservists and 16 Coast Guardsmen from all over the Southeast region, arrived at NMCRC Jacksonville for mobilization in-processing and administrative procedures.  The Reservists made sure their medical and dental records were up-to-date, along with their service record, wills, and other documents.  

            While their destination and length of recall is classified, the unit is prepared to go anywhere for any amount of time.

            Harbor Defense Command 206 Plans Officer, Cmdr. Dave Brangacchio said, “We don’t know exactly where or how long we’re going for, but as soon as we do, we’ll get our appropriate gear ready and do what we were trained to do.”

            Brangacchio, who is an adjustment officer in a local Jacksonville bank, explains that his unit has various difficult missions but his Sailors are ready.

            “This is an extremely demanding unit, so folks who like it here tend to stay.”

            But, as for the rest of the unit, they are excited to what may lie ahead.

            YN1 Michelle Natividad, Harbor Defense Command administrative assistant replied when asked how she was feeling about the mobilization, “My heart’s pounding, I’m excited, I’m nervous.  But now we can finally do what we’ve been trained to do.”
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RCSENS0503-17.  Connecting the Dots:  Miami Reservist fills high level foreign 
                                 policy post
Story by Lt. Ivy Kupec,
US Southern Command Public Affairs
                There’s no doubt about it, Cmdr. Gregg Marvil is filling some big shoes.  A Naval Reservist, Marvil returned to active duty this past year, serving as the military deputy to the Foreign Policy Advisor (POLAD) at U.S. Southern Command (USSOUTHCOM) in Miami, and for four months he served as acting POLAD. While Reservists often fill in for supervisory positions, the POLAD role is normally filled by a former ambassador or two-star equivalent foreign service officer from the Department of State (DoS).      
                Marvil’s job is to know what’s happening on an up-to-date basis in the southern hemisphere.
                From message traffic and newspapers, to more than 100 Department of Defense and DoS informational e-mails a day, Marvil culls data to brief the POLAD and USSOUTHCOM’s senior officials. He consults and coordinates regularly with DoS and US embassies throughout Latin America and the Caribbean, and with operational planners and other command personnel on foreign policy for USSOUTHCOM’s plans and operations.
                Marvil describes his job as one that requires a broad base of knowledge.  “I’m certainly not a subject matter expert; I have occasions where I need to learn more about a given subject, but I am looking at the ‘big picture.” 
                Marvil’s preparation for this position began in his Naval Academy days as a student studying political science and resources management.   Like many surface warfare officers, he went on to spend much of his active duty on ships including the USS CORAL SEA (CV-43) and the USS BUCHANAN (DDG-14). However, it was Marvil’s experience as a DoS politico-military officer for Peru, Ecuador, Chile and the Caribbean that really steered his move toward foreign policy analysis.
                Upon leaving active duty in 1991, Marvil’s Reserve work continued the trend toward a political-military career.  During Enduring Freedom, his Reserve assignment at the Pentagon and at USSOUTHCOM’s command centers helped him develop an appreciation for the differences between the joint environment and the DoS.
                “This is a job where the number one requirement is people skills,” Marvil said. “It’s important to break down barriers and stereotypes to be effective.”
Cmdr. Marvil, who was born and raised in Puerto Rico and is now a resident in Miami, has a special appreciation for his involvement in Latin American issues.
                “As the deputy POLAD, I have had the privilege to serve as an integral player in various working groups addressing important issues in USSOUTHCOM’s area of responsibility.  It’s that kind of work that has made this experience so rewarding,” he explained.
 
-USNR-
-USNR-
-USNR-
 
 
RCSENS0503-18.  VTU Orlando Emphasizes the “Volunteer”
Story by Capt. Ron Abate,
VTU Orlando
Myth:  When some hear Volunteer Training Unit (VTU), they may think of the last resort billet because it is non-paid.  The VTU often has a negative reputation that’s generally been perpetuated by those who never served in a VTU.  The most alarming myth is that a board member actually thought that VTU drillers were ‘too lazy’ to accept a pay billet.  The other common myth is that the VTU is a career-ender, like putting an old horse out to pasture.  

Fact:  These myths cannot be further from the truth.  Like most experiences in life, the VTU is as challenging and rewarding as you make it.  The VTU isn’t the end of your career; in fact it can be an important part of your career, and there is life after the VTU.  

Motivation:  The VTU at Naval and Marine Corps Reserve Center Orlando, Fla. has 21 officers and five enlisted members assigned.  Many of these people are eligible to retire today.  So what keeps them returning for drills when there isn’t a paycheck?  It is most likely the intangibles like camaraderie, ample opportunity for meaningful and challenging assignments, the satisfaction received from giving something back, and trying to earn just one more promotion or pay billet.  

VTU Orlando - You Can’t Beat Our Price:  All members of Orlando’s VTU are assigned at least one job.  For example, several captains facilitate the Reserve Officer Leadership Course (ROLC) several times a year.  Others are surface warfare officer and supply officer mentors.  VTU Orlando also has three Reservists who drill with other units including two submariners, one in Kings Bay, Ga. and the other in Jacksonville, Fla.  The third Reservist supports the Naval Academy Blue and Gold Team, interviewing prospective candidates.

Customer Service:  The top two priorities for Rear Adm. John P. McLaughlin, Commander, Naval Reserve Forces Command, are customer service and readiness.  To support these priorities, Capt. Max Norgart, Commanding Officer of NMCRC Orlando, implemented a customer feedback survey.  He requested the assistance of VTU Orlando to help monitor the feedback.  By improving the Center’s customer service, mobilization readiness subsequently increased.  

“V” is for Volunteer:  The next time you hear a myth about the VTU, consider the source, and remember VTU Orlando.  Actions speak louder than words.
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RCSENS0503-19. Orlando Hold “Admiral’s Call”
By DC1(SW) Michael Hemingway,
NMCRC Orlando Public Affairs
            Commander, Naval Reserve Readiness Command Southeast, Rear Adm. Kenneth Belisle visited Naval and Marine Corps Reserve Center Orlando, Fla., during a drill weekend to hold an “Admirals Call.”
             Topics of discussion were mobilization issues and awareness, future smoother mobilization and de-mobilization transitions, terrorist awareness, and proper Government Travel Credit Card usage. 
      He also answered questions on mobilization, high year tenure, the North Korea conflict, passports, community emergency assistance, force protection and the re-mobilization process.
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RCSENS0503-20.  Wilmington Reservists Recalled to Active Duty
Story from IBU 26 Public Affairs
                Sailors with Inshore Boat Unit TWO SIX (IBU 26), headquartered in Wilmington, N.C., have been activated in support of the “War on Terrorism” and Operation Noble Eagle.  Twenty-nine Reservists and three active-duty Sailors will assist the Navy’s coastal warfare mission, protecting ships in ports and harbors.
IBU 26 served on port security in the United Arab Emirates in 2002.  Most recently this past January, unit members provided at-sea security for battle group training in Vieques, Puerto Rico. 
                Unit personnel patrol the waters on an armed, 27-foot harbor patrol boat, part of a layered defense around a Navy ship.  The Sailors are trained as boat coxswains, gunners, and engineers.  A corpsman chief petty officer assigned to the unit assists with medical needs.  
                While most unit personnel work and live in greater Wilmington and Jacksonville, N.C., others come from as far away as northern Virginia.  The recalled Sailors leave jobs as policemen, retail store managers, and electronics technicians while some leave full-time college studies behind.   
                The unit’s commanding officer, Lt. Cmdr. Steve Hoerst of Manassas, Va., says he’s proud of the men and women serving in his coastal patrol detachment.  “Our Sailors are the best there is in providing seaward security,” he explained.  “It’s a tribute that these citizen-warriors are ready to roll into any port and perform continuously with vigilance.”  Hoerst said the Reserve Sailors' employers, and especially their families, are making a great sacrifice preserving peace and defending freedom.  
                The exact deployment location and date remains classified.  
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RCSENS0503-21.  Orlando Submarine Detachment Supports Gaining Command
Story by SN Marcus Pfeifer,
CSG 10 Det 108
            Over a year has passed since the horrific events of September 11th, and in that time the Naval Reserve restructured and re-focused its efforts to become more efficient and a better-aligned fighting force.

Commander Submarine Group 10 Detachment 108 (CSG 10 Det 108), out of Naval and Marine Corps Reserve Center Orlando, Fla., did their part to become more efficient by spending more time in direct support of their gaining command.

“The Naval Reserve has been directed to work more closely with their parent command, which in our case is Submarine Group 10,” said Capt. Gary Eiland, Detachment 108 commanding officer. “We now spend two of every three months in Naval Submarine Base Kings Bay, Ga. instead of the Reserve Center.”

Many of the officers and enlisted Sailors attached to CSG 10 Det 108 have qualified various watches at their gaining command, including trident duty officer, operations duty officer and trident duty petty officer, an accomplishment which gives active-duty personnel relief from the 24-hour watch rotation.

“Four of our five trident duty petty officers work in the information technology (IT) rating,” said Lt. Cmdr. Thomas Wall, detachment operations officer. “This is not a typical watch for an IT to qualify – it’s more of a cross-rate which makes the accomplishment that much more impressive.”

Some of the IT’s stand communication center watches in the operations control center.  Naval Reservist ET1(SS) George Cook was the first Reservist to qualify electronics technician of the watch, a qualification that typically takes 12 to 18 months to achieve.

“These Reservists are doing an outstanding job supporting the mission of Group 10,” said Lt. Cmdr. Donald Wolfgang, acting deputy chief of staff for operations and plans at Group 10. “We receive more support from the detachment now than in the past three years I’ve been at this command.”

Knowing that their efforts are appreciated is important for many of the Reservists, who spend weekends qualifying and contributing to the Group 10 mission, miles and hours from home.

      “I love the chance to be active and productive,” said IT2 Joannie Griffin. “It’s rewarding to know that the work I’m doing is making a difference and helping the command.”
-USNR-
-USNR-
-USNR-
 
RCSENS0503-22.  REDCOM Southeast Reserve Center Sailors of the Year
                                                                FTS                                         SELRES
NRC Asheville:                                      PN1 Holifield                          HM1 Williams
NRC Charleston:                                   HM1 Johnson                        DT1 Graule
NMCRC Charlotte:                               PN1 Taylor                             SK1 Leon
NRC Columbia:                                     YN1 Headen                           HM1 Jenkins
NMCRC Greensboro:                           IT1 Elmore                             HM2 Battle
NMCRC Greenville:                             SK1 Owens                             ET1 Gilbertson
NMCRC Jacksonville:                          DK1 Routier                          ABF1 Walker
NMCRC Miami:                                   BM1 Doxsee                          FC1 Ervolino
NMCRC Orlando:                                 EN1 Arroyo                            ET1 Antoniazzi
NRC Pensacola:                                    BM1 Kelly                             AW1 Laster
NMCRC Raleigh:                                 HM2 Davidson                      SK2 Payton
NRC Roosevelt Roads:                        MR1 Farris                            HM2 Martinez
NRC St. Petersburg:                             PN1 Brown                             PH1 Dunwody
NMCRC Tallahassee:                          YN1 Harwick                          YN1 Boyce
NRC Tampa:                                          PN1 Victorian                         SK1 Quiles
NMCRC West Palm Beach:                 HM1 Mathis                          HM1 Perrone
NRC Wilmington:                                  EM1 Norman                         EM1 Ngo
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RCSENS0503-23.  “Old Glory is my Hero”
Poem by Lt. Cmdr. Joye Willcox,
NHCL Det C
NMCRC Raleigh
 
Old Glory is my hero as She waves across our lands

Not the fabric, nor the flare, but the Honor for which She stands.

 

Honor to make the stand for right, courage to fight the wrong,

Pride in preserving freedom by working hard and long.

 

Our efforts to preserve Freedom come often with high costs,

Families are separated, blood is shed, brave and noble lives are lost.

 

The cost of Freedom we call it, one may give more than another,

But we all pay for every lost life, for each one is our sister or brother.

 

Our grand country does not stop because the price is high

Without freedom all is lost, Honor and Pride soon die.

 

Yes, we choose to pay this price with yellow ribbons, our flag unfurled

For we are proud to pay our dues for freedom throughout the world.

 

Let our enemies march the streets, shouting their demands,

They may burn Her fabric, but not for what She stands.

 

She stands for Peace, Honor, and Truth, as freedom reigns nationwide,

Tears roll down cheeks of Americans filled with a sense of pride.

 

Yes, I’m proud to be an American, I salute countless heroes so brave

I stand behind Old Glory…long may our banner wave!

 
 
 
 
 
 

 

 

 

