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RCSENS0102-01.  RADM Belisle – Personal and Professional Development
           Today’s 2-week Annual Training periods, or shorter IDTT assignments, provide Naval Reservists with  great opportunities for professional development, and gaining Commands with meaningful contributory support.  But those assignments can only happen through proper planning, and close coordination with unit and Reserve Center training departments.


The Navy’s “Leadership Training Continuum”( LTC) course is required for all E5 through E7 and officer personnel.  The Reserve Officer Leadership Course (ROLC) is a two-day program offered at Reserve Centers on drill weekends.  If a local Reserve Center isn’t offering the program anytime soon, officers may attend a nearby RESCEN-based course via IDTT orders.  The two-week enlisted LTC Course, a requirement for enlisted advancement exam participation, requires unit CO’s to balance their unit’s operational needs with their people’s personal training requirements.  Complete offerings and LTC course schedules can be found online at the REDCOM Southeast Intranet site, accessible through your RESCEN’s training department.  


In addition to the LTC course, Reservists can, at the discretion of their commanding officer and in conjunction with their rate or designator, enroll in other Navy Training Site courses.  For instance, supply officers can enroll in classes at Navy Supply Corps School in Athens, Georgia.  Enlisted personnel may improve their rating knowledge through various “C” schools offered at Service School Command in Great Lakes.  And for those who’d like to expand their knowledge of Navy personnel issues, both Mayport and Pensacola bases offer courses on Personnel Retention and Command Managed Equal Opportunity.  


But these opportunities are only available to the Reservist who is fully “mobilization ready.”  That means being up-to-date on all medical and dental requirements, having the proper security clearance, and — for enlisted personnel — having a full seabag on hand.   If you’re not certain whether you’re “mob-ready,” I urge you to check with your training department and/or unit leaders.


The biggest contribution we continue to provide the fleet, however, is our gaining command support.  The most meaningful gaining command AT’s are those that are well-planned and coordinated through a gaining command sponsor.  For the Reservist, “just showing up” won’t cut it anymore.  Each member must work with his/her unit to ensure that the gaining command knows of their pending arrival and duty schedule.  This leads to two benefited results:  First, that the command is planning for the Reservists’ duty, and secondly, that the Reservist will, “hit the ground running” once he or she arrives for active duty.


The Naval Reserve offers a wealth of opportunities to enhance the professional development of every Naval Reservist.  Whether it’s a structured training course or contributory support, the most successful assignments all begin with a common theme – preparation and planning.  Each and every Reservist should carefully coordinate the their contributory support with a sponsor or point-of-contact from the gaining command.  If this crucial element is in place from the application process to the start of duty, the assignment will be a valuable and meaningful evolution for all parties involved.
-USNR-
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RCSENS0102-02.  CMDMC(SW) Greeley – The Importance of Mentoring


Who is responsible for a Sailor’s advancement?  This is a question I was asked recently and though the answer seems fairly obvious, it really is more complex.  In formulating my response, a number of scenarios from my own career came to mind quickly.  I remember being advanced to E3 and eagerly waiting for my turn at my first Navy Wide Advancement Exam.  Where do I start?  What do I read and study? How do I study?

In my case, as in the case of many of our Senior Enlisted Leadership today, the answers were in writing and I was fortunate enough to have a concerned First Class Petty Officer that took the time to direct my attention to the Personal Advancement Requirements or PARS.  What a great tool.  The PARS actually told me everything I would need to know and do to prove my comprehension level before my supervisor felt I was ready to move up to the next pay grade.  He took the time to show me how to complete my courses and where to turn them in when I was done.  He even checked up on me frequently to monitor my progress to ensure I would be ready for the exam.  Because of his genuine concern, I understood the concepts of things like Time in Rate, Standard Scores and the Bibliography for Advancement Handbook.

Why did he take that time to make sure I was ready?  As a young Sailor I figured he was just a great supervisor to work for and guess what, he was.  But he was more than a great supervisor, he was a leader, mentor, guidance counselor and teacher.  Yes, it was my responsibility to complete all the requirements to be ready and he made sure that was clearly understood, but he also made it clear he was standing by to offer assistance if needed.  

Is this something he had to do because he was the supervisor?  Not at all.  I can tell you from experience, I have seen the opposite of the above scenario happen as well.  Supervisors that simply say they are too busy or advancement is a personal responsibility are not providing the necessary leadership to properly mold and guide our junior Sailors.  In those days, there were no mandatory Career Development Boards, it was just a way of life and a commitment that the true leaders adopted and lived by.      


So what is so different today?  Actually nothing but attitude. We still have the Bibliography for Advancement and rate training courses available to study from, we have plenty of new technological advances to help us prepare.  The BUPERS website alone offers a plethora of links and information to get us where ever we want to go on the information super highway.  So the other common threads we need to ensure we always have available are leadership, mentoring and a sincere, genuine interest in our Sailors and our future.
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RCSENS0102-03.  NCC(AW) Roth – Vacation Benefits

Some of the best incentives to stay in the Navy and Naval Reserve are the numerous benefits afforded to sailors.  For the past few months I have received numerous emails asking about the Armed Forces Vacation Club.  I would like to ask everyone to please pass the word to ensure all our Service Members are made aware of this unbelievable opportunity.

What is it?

The Armed Forces Vacation Club (AFVC) is a “Space Available” program that offers Department of Defense affiliated personnel the opportunity to take affordable condominium vacations at resorts around the world for only $234 per unit per week (8 days and 7 nights)

Who’s eligible?

Members of the Uniformed Services (Air Force, Army, Coast Guard, Marine Corps, Navy, NOAA, USPHS; active duty, and both active and inactive Reserve, Auxiliarist, and National Guard).

Where do I go to find out more information?

http://www.afvclub.com 
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RCSENS0102-04.  Chaplain (CAPT) Taylor – Never Forget 


As I write this article, our nation is memorializing the tragic events of six months ago. Every channel on TV has a special program reminding us of the terrorist attacks on September 11, 2001 and trying to make sense of a senseless act. It hurts and angers me to see again what harm was done to so many innocent people. I wonder why we must relive it all again. Can’t we just lay it to rest and get on with our lives? The answer is a resounding “NO!”.  The Baal Shem Tov, founder of the Chasidic movement once said that redemption will come out of remembering. I believe that he was telling us two truths: 1. It is only by remembering that we will learn the lessons that will prevent such tragedies from occurring again, 2. It is only by remembering that we can process the internal struggle of our souls over such events and not allow them to color the rest of life. How many people do we know who never learn these lessons and either keep repeating the same formulas for disaster or grow so embittered that they live only in the past? 

   
We in the military have a special obligation to remember. Not that we may fan the fires of “sweet revenge”, but rather that we may keep our resolve to protect and defend the values that we hold so dear. Values like freedom, liberty and the defense of the innocent and weak. We must remember, lest we fail to fully appreciate the sacrifice of our men and women who serve in harms way, or those who have been recalled away from family and friends, or those who have paid the ultimate price to preserve our way of life. We must not forget lest we fail to appreciate the sacrifices that are made every day by the families and loved ones left behind when our shipmates are recalled to active duty. Do we continue to stay in touch with them? Do we give them a call of assurance during their time of need? Or have they simply become more victims of the terrorist attacks? If so, that fault lies with us, not the terrorist. 

   
One important lesson we regained from the attacks of September 11 is the importance of “unity”. We, as a nation, are individuals united by a common bond moving toward a common goal. When we place too much emphasis on our individuality, as before September 11, we all seem to be moving in different directions without a common purpose. After September 11, we were unified, willing to sacrifice individual goals for the common good. Or at least apply those individual goals for the common good. It is up to us to maintain this “lesson learned” and not slip back into the “what’s in it for me?” mentality. Scripture reminds us:  Two are better than one; because they have a good reward for their labor. “FOR IF THEY FALL, THE ONE WILL LIFT UP HIS FELLOW: BUT WOE TO HIM WHO IS ALONE WHEN HE FALLETH; FOR HE HATH NOT ANOTHER TO HELP HIM UP….AND IF ONE PREVAIL AGAINST HIM, TWO SHALL WITHSTAND HIM; AND A THREEFOLD CORD IS NOT EASILY BROKEN.” Our strength is in our “oneness” and our willingness to always remember that not one of us is an island unto ourselves. Together we stand; together we fall; but always together. Let us never forget!
-USNR-
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RCSENS0102-05.  Naval Reserve Information Video Available on Web
By  COMNAVRESFOR Public Affairs
A new video showcasing the Naval Reserve is now available online.  A seven-minute video produced by  the Visual Imaging Center at Naval Air Reserve Norfolk can be viewed at:  www.navres.navy.mil/navresfor.
  
“Supporting the Fleet” documents the Naval Reserve’s history and contributions to the United States over the years.  A power point presentation produced by Chief of Naval Education and Training (CNET) can also be downloaded at the site.  

Today’s Naval Reserve Force represents 20% of the Navy’s total assets and is a significant force multiplier the Fleet must have to meet its growing global commitments.
-USNR-
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RCSENS0102-06.  REDCOM Southeast Receives Command Excellence Award
By REDCOM Southeast Public Affairs


Naval Reserve Readiness Command Southeast received the “RADM F. Neale Smith Award” for achieving the highest caliber of mission effectiveness among nine REDCOM regions. 


The award, named after a former Naval Surface Reserve Force commander, recognizes outstanding efforts in peacetime support, personnel program management, training, and medical and dental readiness.  


REDCOM Southeast Readiness Commander, RADM Kenneth C. Belisle, said, “when I came onboard September 22nd, I was looking forward to working with the best REDCOM.  Now I’m not the only one who knows it’s the best.”  


Belisle added that he was proud of the team effort by REDCOM staff and the 17 Reserve Centers in Florida, North Carolina, South Carolina and Puerto Rico.

 
REDCOM Southeast will be officially recognized later this year by the Reserve Officer’s Association.
-USNR-
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RCSENS0102-07.  NRC Columbia Ground Breaking Ceremony
By PN2 Rodney Clark, NRC Columbia



The Naval Reserve Center Columbia is relocating to Ft. Jackson after 55 years of service to Midland’s sailors.  The current location is at the corner of Pickens Street and Blossom Street near the University of South Carolina campus.


The ground-breaking ceremony for the new center was held on February 9th.  The new Naval Reserve Center will be located on Ft. Jackson Army Post.
-USNR-
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RCSENS0102-08.  FTC Unit Provides Critical Firefighting Training

By LT Caroline Tetschner, REDCOM Southeast PAO


When asked about his Naval Reserve duty as a firefighting instructor, MMC Steven Doyle says with a quick smile, “it still gets really hot.”  Last year, Chief Doyle and six Reserve instructors from Jacksonville’s Fleet Training Center (FTC) unit taught 300 sailors the “General Shipboard Firefighting” course.  The course trains active and Reserve Navy personnel of most every rank, the basics of firefighting. tc "When asked about his Naval Reserve duty as a firefighting instructor, MMC Steven Doyle says with a quick smile, “it still gets really hot.”  Last year, Chief Doyle and six Reserve instructors from Jacksonville’s Fleet Training Center (FTC) unit taught 300 sailors the “General Shipboard Firefighting” course.  The course trains active and Reserve Navy personnel of most every rank, the basics of firefighting. "

The program based at Mayport Naval Station, includes hands-on training with fire teams conducting port extinguisher drills, boat firefighting and basic fire chemistry. The program’s “wild hose” demonstration shows students how to control a free-running firehose.  Naval Reservists who participate in the program receive 10 points on their Individual Training Plan, (ITP), and fulfill the necessary firefighting training for shipboard duty.

-USNR-
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RCSENS0102-09.  NMCRC Orlando Ground Breaking Ceremony

By Spc. Christopher Florence, 143rd TRANSCOM PAO
The ground was broken on Saturday, January 12, as construction began of a new Armed Forces Reserve Center in Orlando, Fla. to combine the functions of the Army, Navy and Marine Corps Reserve.


The new AFRC will house 16 Army units, 17 Navy units, and three Marine Corps units.  The “L”-shaped building will contain an assembly hall and auditorium at the intersection of the two wings.  The two-story west wing will house the Navy and the three-story south wing will house the Army and Marine Corps, physical training areas, and classrooms.


The 143rd Transportation Command, under the command of Brig. Gen. William Crupe, is one of the units that will occupy the center.


Crupe, the ranking officer of the new AFRC, said sharing the facility with the other components “will provide great training opportunities.”


“Military strategy and tactics reflect that we fight joined”, Crupe said.  “This new Armed Forces Reserve Center will enhance our collective abilities to carry out these efforts.



The new three-story AFRC is a 121,116 square-foot facility.  The estimated completion date is set for June 2003.
-USNR-
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RCSENS0102-10.  Reservists On-Line at NRC Roosevelt Roads

By CDR Joe Rivera, CO, NRC Roosevelt Roads

    Naval Reservists assigned to Naval Reserve Center Roosevelt Roads can now complete CD-ROM courses, access BUPERS and complete on-line courses, through the center’s new Computer Learning Center (CLC).

    The CLC was the hub of activity recently, as Reservists were briefed on information systems security, computer administrative requirements and basic computer skills. 

    CDR Benito Loyola, CO of NR COMUSNAVSOUTH, commented on his unit’s  enthusiasm while touring the CLC.   Loyola said, “making Reservist-based initiatives a reality drives home the fact that our leadership is willing to hear our needs and take action.”

    SK3 Eric Gerena, NR COMUSNAVSOUTH, found the training and computers extremely useful.  Gerena explained, “I’ve been trying to access BUPERS, but my system would lockup. Now, I am able to get through and get the info I need.” 

    The CLC boasts 14 Pentium III workstations with Internet access and the latest Microsoft software.   Thanks to this new resource, 100 Reservists were able to complete the NRSO mandatory questionnaire during a recent drill weekend.

-USNR-
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RCSENS0102-11.  Mission Effectiveness – Mission Impossible?

By CAPT Dirk Debbink, REDCOM Southeast Deputy for Mission Effectiveness

Deputy for Mission Effectiveness – what a title!  What does it mean and what kind of animal is it?


The Naval Reserve is divided into nine REDCOMs nation-wide.  The senior drilling SELRES staff billet on each REDCOM Staff is the Deputy for Mission Effectiveness, or DME.  Individuals selected for these billets are normally post O-6 Unit Commanding Officers, with any number of junior CO tours under their belts as well.  Although the job can vary greatly by REDCOM, it generally includes advising the Readiness Commander on issues affecting the drilling reservist, and providing mentoring and guidance to unit COs and other khaki.


The goal of the mentoring role is to help other unit COs to be more effective in their jobs by bringing some of the DME’s experience to help solve current issues.  Ah!  There’s  that word – “effective”.  What does it mean and do we know if we are being effective leaders in the Naval Reserve?


One of the greatest opportunities for everyone in the Navy and Naval Reserve is the opportunity to LEAD.  This occurs at all levels, from the deck plate to the CINC’s and CNO.  Whether you are a Third Class Petty Officer, a Senior Chief, an Ensign or a Commander, you will be called upon to be a leader in your Work Group, your Division, or your command.  How effective you are as the leader will determine the success of your group, division or command.  Even more important is the long-term impact you will have on those under your leadership as they move into leadership positions.  Being effective in the execution of our mission and in our role as leaders is obviously a key component to maintaining our Navy second to none!  I will use this forum to discuss the question of effectiveness over the next several issues of the REDCOM Southeast Readiness Reporter.


Mission effectiveness starts with knowing your mission.  For the Naval Reserve, that means knowing first the mission of your Gaining Command.  Have you posted the mission of your Gaining Command in your unit spaces and in your office?

We also need to be aware of the mission of the Reserve Force, Surface Reserve Force and REDCOM Southeast as our administrative chain of command.  “The mission of the U.S. Naval Reserve Force is to provide mission-capable units and individuals to the Navy, Marine Corps Team throughout the full range of operations from peace to war.”  That’s a huge statement, especially from the vantage point of a unit Leading Petty Officer, or a unit CO.


One of the keys to being effective is to understand our role and where we fit into the bigger picture, because in the end, it’s the sum of the parts that makes up the whole.  While we need to understand the big picture, we also need to exercise Stephen Covey’s Seven Habits of Highly Effective People (there’s that word “effective” again).  Covey does a great job describing our Circles of Influence vs. our Circle of Concern, and encourages us, if we want to be truly effective, to spend the majority of our time working in our Circle of Influence.  This is where we have direct control and where our words, actions and directions have the greatest impact on the quality of the lives and work of others.  


The next wider level is our Circle of Concern.  We are affected by what goes on in this larger circle, but we are limited in our ability to make changes or cause an impact.  While it is tempting to expend our energies in this circle because we are truly concerned, the time we spend here is taking away from time we could be spending within our Circle of Influence.


How does this apply to our Naval Reserve service?  Let’s look at the Government Travel Charge Card program.  At the individual and unit level, we have a lot of ability to impact the program in positive ways, including exercising personal financial responsibility, counseling other unit members, encouraging the use of Split Pay Disbursement (SPD) and establishing limits for card holders that make sense.  But we can’t chase the “ghosts” on the report that are no longer in our units.  These former members are within our Circle of Concern, but outside our Circle of Influence.  However, at the center level, these individuals are normally within the NRA COs Circle of Influence, and he/she should be taking the appropriate action to clear them out of the system.


Concentrate on working with YOUR Circle of Influence the majority of the time, and you’ll see huge rewards in the appreciation of those working for you.  You will be telling them they matter to you.  Your efforts will improve their Quality of Life as well as their Quality of Service.  You will also be exercising Covenant Leadership, an important CNO initiative.  

It is not easy being an effective leader, but it’s not “Mission Impossible”.   Know your mission and have fun as you work on becoming a truly effective leader!

CAPT Debbink can be reached via email Rscen00r@navresjax.navy.mil
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RCSENS0102-12.  WWII Sailor Receives Purple Heart after 57 Years

By PN2 Rodney Clark

    
Seaman First Class Albert Ray Adcock received a rude awakening on the morning of April 24, 1945.  Seaman Adcock was thrown from his rack as the USS Fredrick C. Davis (DE-163) was rocked by a torpedo launched by a German submarine.  Only 77 of the ship’s 200 sailors were able to make it into the water as the ship sank in only 13 minutes.  Seaman Adcock and eight of his shipmates were rescued four hours later.  
    
The other 68 sailors were victims of shark attacks, drowning due to underwater depth charges, and many other sailors simply froze in the frigid Atlantic Ocean water.  Inaccurate record maintenance prevented Seaman Adcock and three others from receiving their Purple Heart Awards.  These sailors have fought tirelessly to receive the award that they earned more than 57 years ago.
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RCSENS0102-13.  Reserve Admiral Visits Whiting Field

By ENS Richard Heiligenman
Rear Adm. Joseph C. Hare, Deputy Chief of Naval Education and Training for Training Integration, visited Reserve units at Whiting Field February 11th.


He visited Reserve units NAS Whiting Field 0167 and Training Air Wing Five Detachment 282, to see firsthand how the Reserve recall has been going and to convey his appreciation of the Reservist’s dedication.


Hare’s visit also intended to reinforce the strong morale held by the local recalled Reserve personnel.


CDR Allyson Caddell, Commanding Officer of Naval Reserve NAS Whiting Field 0167, coordinated Hare’s visit. Caddell serves as the Reserve Liaison Officer at NAS Whiting Field, which has assisted all mobilized reserve members onboard the base.


“The integration of the Reserves at Whiting Field is a total success story,” said Caddell. “They are patriots who, despite personal and professional sacrifice, willingly fulfill the call of their nation.”

-USNR-
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RCSENS0102-14.  Seabees Participate in Time-Honored Training

By JO2 Jennifer Valdivia, REDCOM Southeast Assistant PAO


“The importance of this training dates back straight to the origin of the Seabees,” starts EO1(SCW) Michael C. Falk, Naval Mobile Construction Battalion 14 Detachment 06.  


“When the civilian construction workers were massacred by the Japanese during World War II, it became imperative to have combat-ready construction troops,” he finishes explaining.


NMCB-14 DET 06 recently attended a military skills training weekend at Camp Blanding National Guard base outside of Jacksonville, Fla.


The training was designed to increase the unit’s mobilization readiness in Basic Military Combat Skills, M-16 Rifle Qualifications, and Chemical, Biological and Radiological Weapons Training, also called the “Gas Chamber”.  


“We work alongside Marine Expeditionary Units and other combat units, and we need to be just a proficient in defensive combat as we are at construction skills,” Falk once again explains.


Not too many people enjoy getting “gassed” and crawling in the dirt.  That’s why Falk believes it is important to keep up the motivation.


”By showing them why each skill in the training program is imperative to their safety and survival, they comprehend on a different level and learn to accept the training as a hard, necessary fact.”


Sailors in the unit did realize the importance of the training.


CE3 Brian Trent said he enjoyed the opportunity to have some hands on training.


“I haven’t been with the Seabees that long,” Trent says.  Before I came in the Reserves, I was active duty with an air squadron, so this is all new to me. I think it’s important for us to get the real experience with this type of weapon (M-16), and the other training too.  Especially with the world climate as it is today.  If I’m expected to mobilize, I don’t want that to be the first time I’ve picked up this weapon.”


More than 100 Sailors participated in the Military Skills Training weekend.

-USNR-
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RCSENS0102-15.  Jacksonville Unit Awarded Best Reserve Communications Unit in Nation

By CMDMC(AW) Donald Justus, NMCRC Jacksonville

Naval Reserve, Naval Computer and Telecommunications Area Master Station Europe Central Command, Detachment 308 (NR NCTAMS EURCENT DET 308), received the Spectrum Award March 9th at their Change of Command ceremony. 

   
The Spectrum Award, presented by CAPT R. Whitcoff, Commander Naval Network Operations Command, is given each year to the best NCTAMS unit for outstanding support to the gaining command. 

NR NCTAMS EURCENT DET 308 provided over 800 manpower days of peacetime contributory support to Naval Computer and Telecommunications Station Jacksonville, NCTAMS EURCENT Naples, Italy, NAVCOMTELSTA Bahrain, Naval Base Guantanamo Bay, Cuba, NCTAMS Pacific Detachment Ohau, Hawaii, and Navy and Marine Corps Reserve Center Jacksonville.  

“These contributions are so important because they keep the fleet communicating,” said Whitcoff.

NCTAMS EURCENT DET 308 also volunteered for more than twenty-five organizations including United Way, American Red Cross, and Habitat for Humanity-Habijax. Both, LCDR Steven Harris, the out-going commanding officer, and LCDR Ariel Nagales, the in-coming commanding officer, were there to receive the award.
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RCSENS0102-16.  REDCOM Southeast Officer Promoted to Rear Admiral

By LT Caroline Tetschner, REDCOM Southeast PAO

Dirk J. Debbink, was recently nominated by the President of the United States for promotion to the permanent grade of Naval Reserve Rear Admiral (lower half).

    
The 47-year old Debbink is currently a Naval Reserve Captain and Surface Warfare Officer (SWO).  He is assigned to Naval Reserve Readiness Command Southeast, in Jacksonville, Fla., where he serves as the Deputy for Mission Effectiveness.

    
Upon learning of his selection to Rear Admiral, Debbink said, “I literally could not sleep from excitement … it is an unbelievable feeling.”

    
Debbink is one of four Naval Reserve Unrestricted Line Officers selected to Flag Rank nation-wide, from a pool of some 500 eligible officers. 

    
Capt. Debbink has 25 years of service in the Navy and Naval Reserve.  Upon receiving his Flag Rank promotion in Fiscal Year 2003, Debbink will be eligible to serve up to another 7 years in the Naval Reserve. 

    
Debbink called the high-ranking promotion, “a great honor,” and says he’s thrilled to continue serving the Navy and country he loves.  Inspired by the words of former president John Adams, “our obligations to our country never cease, but with our lives,” Debbink says he looks forward to the challenges ahead upon promotion to his new rank. 

    
A 1973 graduate of Oconomowoc High School in Wisconsin, and a 1977 U.S. Naval Academy graduate, Debbink earned his MBA from the University of Chicago in 1990. He is the president of MSI General Corporation based in Oconomowoc.  The company designs and builds industrial, commercial and retail buildings.  He is a member of the Oconomowoc Area School District Board of Education and on the Board of Directors of First Bank Financial Centres, Oconomowoc.  

-USNR-
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RCSENS0102-17.  Top Naval Reserve Officials Answer Questions from the Field

By JO2 Jennifer Valdivia, REDCOM Southeast Assistant PAO

Senior Naval Reserve leadership answered questions from Officers and Chief Petty Officers from the Southeast Region April 6th, at a Naval Reserve Association-sponsored conference held at the Omni Hotel in Jacksonville, Fla.


VADM John B. Totushek, Commander, Naval Reserve Force; RADM John P. McLaughlin, Commander, Naval Air Reserve Force; RADM John P. Debbout, Commander, Naval Surface Reserve Force; RADM Kenneth C. Belisle, Commander, Naval Reserve Readiness Command Southeast; FORMC(AW/NAC) Thomas Mobley, Naval Reserve Force Master Chief; and RADM Tom Hall (ret), Executive Director, Naval Reserve Association were on the panel for questions.


Each panelist expressed gratitude to the leadership attending, and also to those Reservists who were recalled and mobilized.  


“September 11th changed a lot of lives,” VADM Totushek reminded.  “Especially of those Reservists who’ve been mobilized.”


FORMC(AW/NAC) Mobley added, “it’s been a wonderful experience to see the integration of our ranks into the active duty community.  It’s heart-wrenching, it’s moving, to see we’ve got such great people for whom this isn’t just a job.”


Questions from the attending Officers and Chiefs ranged from mobilization issues to the upcoming Naval Reserve-wide realignment in July.  


Fourteen percent of the sailors in the Southeast Region have been mobilized to date.  



The second half of the conference was dedicated to professional development.

-USNR-
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RCSENS0102-18.  NRC Tampa Receives a Face Lift

By LCDR Chris Herman, XO, NRC Tampa

While the blocks surrounding Naval Reserve Center, Tampa, resemble a battle-worn combat area, in actuality the water-front district is undergoing a major facelift. 

Current construction of a new cruise ship terminal and upgrades to the sea wall next to the Reserve Center, has turned the once quiet York Street into a virtual combat zone.  Drilling Reservists dodge bulldozers, cranes and potholes along with dirt and mud generated just outside the facility. 

The good news is, it’s almost over.  The construction project should be completed by June 22, 2002.  Left behind will be a beautiful new cruise ship terminal just south of the Reserve Center, a state-of-the art sea wall, and a large parking lot with lush landscaping. A new trolley system will take visitors to nearby Ybor City, a shopping and entertainment district. 

All this modernization is literally squeezing the little Reserve Center right off the face of the neighborhood map, but other designs are in the works.  Plans are underway to relocate the Tampa Reserve Center, and its 500+ reservists to a new building at MacDill AFB by June of 2003.  The MacDill-based facility will be a welcome change from the circa 1967 current structure.  The new Tampa Reserve Center will be housed in a state-of-the-art building including an auditorium equipped with theatre-style seating, an elevator, and larger, more user-friendly administrative spaces for drilling Reservists.
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RCSENS0102-19.  An Unsinkable Experience

By MR1 Timothy Farris, NRC Roosevelt Roads

Non Prior Service Accession Course (NPSAC) Candidates, assigned to Naval Reserve Center Roosevelt Roads recently had the experience of a lifetime.  The USS Pittsburgh hosted a tour of their nuclear submarine during a brief “Rosie Roads” stop while participating in exercise UNITAS. 

The crew of the USS Pittsburgh rolled out the red carpet for this group of Naval Reservists, many of whom have yet to attend “boot camp.” Reservists toured the torpedo room, mess deck, command and control stations, and gazed through the “Fast Attack” submarine’s periscope. Many were impressed with the “luxurious” accommodations for the crew, which includes bunks next to torpedoes!  

LT Knuth, Officer-in-Charge of the NSPAC Program for the Naval Reserve Force joined the tour calling it “one of the best programs” he’s ever seen. A former Submariner himself, Knuth shared his onboard experiences with the visiting Reservists.

SN Evelyn Vega and BM3 Aminga Maxie were among the NPSAC’ers touring the sub.  Vega called the up-close experience, “awesome,” while Maxie said the tour proved that her decision to join the program was “worthwhile.”

This year, some 6,000 people are expected to join the Naval Reserve ranks via the Non Prior Service Accession Program.
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RCSENS0102-20.  Busy as ‘Bees

By JO1 Alex Moss, NMCRC West Palm Beach

Working on four projects simultaneously, Seabees from Naval Mobile Construction Battalion 14, West Palm Beach, FL, Detachment 08, say it’s what they’re here to do.

“This Reserve center is our home,” said BU1 Robert Inman, Lead Facilities Coordinator for NMCB-14, WPB Detachment.  “Every Seabee here is so proud to fulfill this mission for the center.”

One of the projects required upgrading Force Protection measures for the main gate area.  Six steel, removable posts were installed to prevent unauthorized vehicles access to the facility.  From the beginning stages of coming up with the idea, all the way through to completion, the project took 30 days.  But thanks to efficient teamwork and planning, the actual physical work took only two days. 

“The operations department of the Seabees worked with the Reserve center staff for one month getting the project on line,” Inman said.  “This allowed us to excavate the main gate area, place the steel posts and pour the new concrete all in one drill weekend.”

While that project was being worked on, Seabees were combining two offices of the Marine Motor Pool.  “This will allow easier interaction between members working together in the area,” Inman said.  “The result is better communication and more efficient execution of the tasks at hand.  It used to be two offices that were inaccessible to each other.  Now it is one office, which is more than double in size.”

As if that isn’t enough for these “Weekend Warriors,” the Seabees were only getting warmed up.

The Marine Supply Office received a face-lift as well. Another team installed supports and did the electrical work for new ceiling fans.  They also built a pass-through window, which provides the department with visible access to their inventory.  It also prevents personnel from having to enter the office, creating a “drive-through” effect.

Finally, the lightning protection on the roof of the Reserve center was refurbished.  Due to age, and wear and tear, the protection was restored, not only making the building safer, but it also saved the Navy approximately $2000. 

“As a result of everything,” Inman said, “the Seabees received actual in-rate training, while saving the government thousands of dollars.  By doing the actual field work they received hands-on knowledge and experience that can’t be taught in a classroom.” 

“This was only possible by everyone working together as a team,” Inman said.  “That’s what made it all happen.”
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RCSENS0102-21.  NCHB-4 Provides Support at Norfolk Naval Air Terminal

By LCDR Dave O’Dea, NCHB-4

    NCHB-4’s combat stevedores recently showed off their unit’s versatility as they made the transition from surface shipboard cargo operations to air cargo operations.  Seventeen  Officers and Chiefs, and 51 enlisted recently completed a four day IDTT period at Air Mobility Command’s Navy Air Terminal Norfolk, from February 28-March 3.   The purpose of the operation was to provide training opportunities for surface company personnel as well as logistics support for Operation Enduring Freedom.

    During the training period, NCHB-4 sailors from Naval Reserve Center Charleston,  worked with air terminal personnel in warehouse operations, multi-pallet train, pallet construction, and hazardous material certification.   Personnel were divided between first and second shifts to provide continuous operations 16 hours a day.  The evolution also provided numerous training opportunities for forklift,  K-loader, air terminal operations center and work center training.  

    These efforts resulted in the grand total processing of 2,468,000 pounds of cargo, 201 total pallets, and 840 total passengers.  Over 90 tons of ammunition were processed as well.  Air Stevedores were also given the opportunity to work on the C-5, C-17, C-130, C-141, DC-8, DC-10, 737, and 747 aircraft.  

    “CHB-4 provided invaluable support,” said Marcus Morgan, the Air Cargo Freight Supervisor for the Air Terminal.   LCDR Dan O’Dea, Air Cargo Company Commander for NCHB-4, supervised the operation.  

    “This was an outstanding learning opportunity for our people as well as a great opportunity to participate in real world operations.  Personnel performed in the exceptional manner we have come to expect of NCHB-4 personnel,” said O’Dea.
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RCSENS0102-22.  West Palm Beach Sailor is Reserve SOY

By JO1 Alex Moss, NMCRC West Palm Beach

Construction Electrician First Class, Seabee Combat Warfare (SCW), Michael Fox, Delta Platoon Leader for Naval Mobile Construction Battalion Fourteen (NMCB-14), West Palm Beach Detachment (DET 08), was named 2001 Sailor of the Year for Naval Reserve Readiness Command Southeast.

Fox, a Naval Reservist for seven years, credits his motivation and receipt of the honor to his strong belief in the Navy’s Core Values of Honor, Courage and Commitment.  “There’s a certain sense of pride in serving your country,” he said. 

Fox demonstrated exceptional initiative and leadership in the formation of a Funeral Honor Detail (FHD) Program for the Reserve Center.  He recruited over 50 Reservists to provide adequate manpower. Two of these sailors, MS3 Chris Avola and BU2 David Hoyt, stepped up to become the indisputable workhorses of the detail. Fox reported: “Without the consistent dedication of BU2 Hoyt and MS3 Avola, the already difficult task at hand would have become tenfold harder.” 

In Fiscal Year 2001, Fox dedicated countless hours of his time to coordinate 70 ceremonies, including seven with “Full Honors” that involved 21-gun salutes.  His dedication and effort saved the Active Duty Reserve Center staff hundreds of man-hours, which would have taken them away from their primary duties.  

As a member of NMCB-14 DET 08, Fox performed several duties including “Delta” Platoon Leader, SCW Training Coordinator, and Construction Electrician (CE) Rating Group Supervisor. 


As the SCW Coordinator, Fox established a classroom instruction program along with a performance tracking system for the 70-member detachment. In addition, his personal mentoring led to three members becoming fully SCW qualified last year. “The success of the program hinged on a valuable staff of instructors led by CE1(SCW/SS) Marvin Craig and EO1 Aaron Felthousen”, remarked Fox. 

His duties as “Delta” Platoon Leader included being directly responsible for the leadership, guidance and tracking of 25 personnel including the completion of more than 40 evaluations and counseling sessions.  Fox’s efforts were instrumental in his detachment earning the “Command Master Chief’s Award” as Battalion 14’s “Detachment of the Year” for the second straight year.

In regards to the advice he would give fellow shipmates on earning Sailor of the Year honors themselves,  Fox said, “I would tell them to seek out positions of leadership and to make the development and success of their people a top priority. From that, the individual recognition and rewards will eventually follow.”
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RCSENS0102-23.  Raleigh Hospital Unit Mobilized to Cuba

By CDR Karl Darden

Those who have been in the military for any length of time know that in times of crisis, the support of active duty units provided by the Reserves is absolutely critical to mission accomplishment.  So with the terrorist attacks on September 11th and the subsequent launch of “Operation Enduring Freedom” the following month, it was clear that the time had come for our Reserve Forces to step forward once again.

While there may be no need to mobilize some units, it’s a virtual certainty that the medical corps will be among the first groups called.  This proved to be the case in “Operation Enduring Freedom”.  

Naval Reserve Naval Hospital Camp LeJeune Detachment C is located in Raleigh, NC.  In January, 15 of the unit’s 70 personnel were mobilized on one-year orders.  This group of eight officers and seven enlisted represents a broad range of specialties including anesthesia, emergency room and critical care nurses, and physician assistants.  They were sent to augment Naval Hospital Camp LeJeune and Cherry Point for staff that were being sent to Guantanamo Bay, Cuba.

CDR Kandice Adams is the Commanding Officer of NR NH Camp LeJeune DET C.  When asked for her thoughts on 20% of her unit being recalled she responded, “I was extremely proud of our personnel because they stepped up to the plate and did what needed to be done with very little notice.  They got their affairs in order quickly and there was no doubt that the advanced preparations we made as the situation developed were critical to the success of the evolution.”

This is the kind of dedication we have come to expect from men and women of the Reserves.  It undoubtedly continues to be a key factor in maintaining our military at a high state of operational readiness.
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RCSENS0102-24.  Navy’s ETJ Provides Reservists With Concise Career History
Reserve Navy personnel now have instant access to their official training and education records over the Internet.  Sailors can visit their Electronic Training Jacket (ETJ) on the Navy Training Management and Planning System (NTMPS) web site at  http://www.ntmpsetj.navy.mil.  The ETJ integrates various Navy training databases to allow service members to view and print their formal training and education accomplishments, advancement status, qualifications, and certifications.
              “The ETJ has been online for over a year, and it’s about 80% complete,” said Martha Maddux, Chief of Naval Education and Training (CNET) NTMPS Program Manager.  “The ETJ gives Navy members an important tool that enables them to be active participants in the management of their careers – they now have immediate access to the Navy’s record of their intellectual capital.  The impact of the ETJ is very far-reaching, because it will provide a significant service to every Navy member who will take advantage of it.”
               NTMPS, the information management system that contains the ETJ, is a comprehensive data warehouse that integrates a number of manpower, personnel, and training databases into a single, easily accessible location.   NTMPS provides a convenient, “one-stop shopping” alternative for Navy managers seeking information on manpower, personnel and training issues, and includes the ETJ database for individual Sailors to access their own training records.
               The ETJ contains individual screens for various data, including Navy Enlisted and Officer Billet Classifications, Personnel Qualification Standards, Navy e-Learning Network, CNET Navy web-based training, Sailor and Marine American Council on Education Registry Transcript (SMART) data, subspecialty codes, awards, advancement requirement status, and more.  Future modifications to the ETJ will be based on user feedback, so program managers are soliciting inputs and giving serious consideration to comments received from the “User Feedback” section of the web site.
                “The ETJ website is absolutely OUTSTANDING!!”  said Senior Chief Petty Officer William Seegars, the electronic key management system manager at Fleet Air Reconnaissance Squadron TWO (VQ-2) in Rota, Spain.  “I’ve been in the Navy for 23 years and the ETJ is probably the BEST tool I’ve ever seen for a quick look at my career to date.”
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RCSENS0102-25.  “Name the Newsletter” Contest


Are you a creative person?  Do you enjoy coming up with innovative ideas?  Then how about applying some creative juices to renaming your REDCOM Southeast newsletter?  We are accepting entries for a new title to the “Readiness Reporter.”   While all suggestions are welcome, the proposed title should ideally:

-
include a southeast region theme

-
readily identify a newsletter

-
reflect a Naval Reserve mission

Title suggestions should be emailed to the PAO office: rcsen01h1@navresjax.navy.mil or faxed to (904) 542-4180, ATTN: PAO

Winners will receive a REDCOM Southeast t-shirt and ballcap, and will be featured in the July edition. 

Entries are due by May 31, 2002
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RCSENS0102-26.  Sign up to Receive the “Readiness Reporter” on E-Mail

Beginning with the next edition (July, 2002) The “Readiness Reporter” will be available in a text version, E-mail format.  This will eliminate a run on copies at your Reserve Center and any scrambling to get that last, remaining hard copy.  While the “Readiness Reporter” will still be available in limited hard copy editions, the E-version will ensure you receive a personal copy delivered directly to your email in box.  To sign up, send an email to Assistant Public Affairs Officer, JO2 Valdivia at, rcsen01h1@navresjax.navy.mil.  Be sure to include:
-
your preferred email address

-
your phone number (for any distribution problems)

This is yet another measure to provide you, the selected Reservist and Full-Time staff member with an efficient and reliable way to disseminate the REDCOM Southeast information.  We look forward to serving you in this manner.
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