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RCSENS0703-01.  Rear Adm. Stewart – Many Gains, Many Challenges
Hello, Shipmates, I am Rear Admiral John M. Stewart, the new Readiness Commander for the Southeast region.  I am just coming off of 22 months of active duty as the Vice Commander of Military Sealift Command.  Previous tours of duty include staff tours at REDCOMs NINE and TEN; command of Naval Reserve Center Nashville, Tenn.; and command of eight Reserve units.

I am very excited about commanding REDCOM Southeast.  Your excellent reputation is known widely throughout the Naval Reserve.  I have every confidence that you will continue to perform as we embrace the challenges of mission and mobilization readiness.  

The first of these challenges is the significant growth in the size of our region.  As of October 1st, we have assumed responsibility for the facilities and personnel of REDCOM Mid South.

This change should be largely transparent to the region.  A number of SELRES staff members from REDCOM Mid South have agreed to serve an additional year at REDCOM Southeast to infuse some of the REDCOM Mid South corporate mindset into our new command.  

As the new commander, I want to share with you some overarching themes that will guide us in the coming years.  These are, in a sense, my top three priorities:


1) Ensuring the mobilization readiness of our Reservists.  

As Operations Enduring Freedom, Noble Eagle and Iraqi Freedom have shown us, when our Nation calls, we must be ready to respond.  We must be in compliance with all medical, legal and administrative requirements set forth by higher Navy authorities.  At the same time, mobilization can be very disruptive to the individual, their family and their employer.  We owe it all of them to plan ahead and make the process as smooth and hassle-free as possible.
2) Ensuring the mission readiness of our Reserve Units.  

Unit commanding officers must ensure they and their personnel are not only mobilization ready, but trained and equipped to perform the missions of their supported commands.  The fact is mobilization related disruption also occurs at the active commands if the Reservists they receive are not ready to perform.  I expect unit COs to know and understand the requirements of their respective supported commands.  
3) Taking care of our Sailors.  

While the mission and mobilization readiness of our people is critical to our success and the success of the Naval Reserve, equally critical is the welfare and the professional development of our individual Reservists.   A key aspect of taking care of our people is mentoring.  Our Reserve units and Centers are populated with officers and enlisted members who have a tremendous amount of experience, knowledge and leadership they can share as mentors to more junior personnel.  Our Chief of Naval Operations has formalized this idea into a mentoring program.  He has directed all Naval commands, including all Naval Reserve Centers and units, to assign mentors to all personnel to promote professional development and personal growth.  We need to establish an aggressive regional mentoring program.  I want to ensure all of our people can grow personally, advance professionally, and make the best career decisions with coaching and direction from their mentors.  


To ensure we as leaders in the Southeast region provide sound and consistent advice to our Sailors, I am establishing a Mentoring Steering Committee to direct and oversee the implementation of the CNO’s mentoring initiative.   You’ll be hearing more about the REDCOM Southeast Mentoring Steering Committee in the coming months.

On a final note, I plan to visit every Center during my tenure as Readiness Commander.  Read about my thoughts about your Center in the “Admiral’s Salute” that will appear with this column in every issue.  

I look forward to working with all of you.  Our region has a reputation for outstanding performance – we want to keep it that way and keep improving.  So stay focused on excellence, and make a positive difference each day.

-USNR-
-USNR-
-USNR-
  
RCSENS0703-02.  Rear Adm. Stewart – Admiral’s Salute to the Field
During my tour as Readiness Commander, I plan to visit each Reserve Center annually.  It’s very important to me that we maintain effective communication throughout the Region, and part of that plan will involve regular visits to each center to meet with all our reservists, FTS and SELRES.  I will generally travel with Command Master Chief Veronica Tutt.  My Deputies for Mission Effectiveness, Capt. Steve Keough, and Capt. Jeff Lemmons, will be making similar visits, not coinciding with mine, throughout the region. 

Let me tell you briefly about my visits.  Upon my arrival, I start with a briefing from the Center Commanding Officer, while CMDCM(SW/AW) Tutt meets with the Center’s Command Chief.  She next meets with all the Chief Petty Officers while I meet with all the Unit Commanding Officers.  Next CMDCM Tutt joins be for an “Admiral’s Call” with all “white hats.”  I try to arrange my schedule to allow time to complete the visit with a lunch in the nearby area with any of the officers who want to join me in an informal discussion of career/mentoring issues.  During this time CMDCM Tutt is generally eating with the Chief’s mess – they always seem to have plenty to discuss between topics about leadership and management of their own careers.  

My key concerns during these visits are to insure that our RCSE reservists, both Full Time Support and Drilling Selected Reserve understand and are aligned with the priorities of the Navy.  As an integral part of the Navy, our Naval Reserve priorities align precisely with those of Admiral Clark – we are not separate, we are part of the Navy.  My three priorities for REDCOM Southeast are simply a condensed version of Navy’s:  Unit Mission Readiness; Personal Readiness; and Taking Care of Sailors.  If we get these right we will have met both Admiral Clark’s and Vice Admiral Cotton’s priorities.  

I expect that the fine officers we’ve chosen to be commanding officers are leading by example and staying atop the broad challenges inherent in this leadership role, so when I’m with the Unit Commanding Officers I ask some tough questions about their readiness and their personnel.  We discuss their unit readiness trends in a constructive exchange that’s aimed at figuring out how we can raise the performance bar as high as possible.  I want to know what kind of programs and methods our unit COs are using to get their people trained and operationally proficient.  I want to hear about the regular communications they are having with their supported commands, and how they have integrated their unit personnel into the supported command’s structure.  I want to hear about how widely they have spread the access to and use of our new tools such as Navy Knowledge Online (NKO).  At the same time, I want to hear about any hurdles that impede unit progress, such as geography (remote drill location), lack of resources (necessary equipment or expertise), or busy operational schedules.  These meetings help me determine how and where to focus my time to help you get the resources needed to meet mobilization and unit operational requirements.

I have already visited Centers in West Palm Beach, Fla.; Greenville, S.C.; Tampa and St. Petersburg, Fla.; Wilmington, N.C, and Augusta, Ga.  During my visits to these six Centers, I also met and recognized some exceptionally dedicated and hard-working fulltime support staff and Selected Reservists with the presentation of one of my personal RCSE coins.  I want each of you thinking in advance about 3 of your top whitehats who have done something noteworthy.  I will recognize each of them in front of their peers by presenting the coin and reading a short note card you’ve provided with information about their achievements.  I think this has been a real effective piece of the center visits, but I’d appreciate feedback from Center and Unit COs who have comments on the value of this part of my visit.  

In the next few months, following a busy November with three weekends of conferences, I will visit the following Reserve Centers:

DEC –
Nashville 

(07 DEC)


Columbia

(13 DEC)


Raleigh

(14 DEC)

JAN –
Louisville 

(10 JAN)


Lexington

(11 JAN)


Bessemer

(24 JAN)


Tuscaloosa
 
(25 JAN)

FEB –
Roosevelt Roads
(6-7 FEB)


Miami


(8 FEB)


Jacksonville

(21 FEB)

 I look forward to these trips and plan to share the highlights of these visits with you in my upcoming columns.  


Admiral’s Coin Recipients
NMCRC Greenville:  SK3 Melanie Hicks



 HM3 Christopher Jones



 IT3 Donald Robinson

NRC St. Petersburg:  BM1 Rafael Estrada



 ET1 David Keelan



 PN2 Jackeline Rodriguez

NRC Tampa:
 BM1 William Combs



 HM1 Laura Naughton



 SK1 Lisa Quiles



 YN3 Patricia Kamadia

NRC Wilmington:  
 YN1 Mary Simpson



 IT2 John Cook



         BU3 Thomas McCormick

-USNR-
-USNR-
-USNR-
 
 
RCSENS0703-03.  CMDCM(SW/AW) Tutt – A Great Time to be in the Navy
Hello.  It is a great time to be in the Navy.  How many of you can say that? Well, throughout my 27 years of service, it has always been a great time.   My orders to REDCOM Southeast are just one more time I can put an “AMEN” to the previous statement.  I would first like to thank Master Chief Mark Greeley for the great job he has done during the last three years.  I know I have some big shoes to fill.  Fairwinds and following seas to you and your family, my friend. 

I have served at four Reserve Centers in my career, and it is really exciting that three of the four were in this region (Atlanta, Wilmington, and Jacksonville).  As Rear Adm. John Stewart and I visit Centers it is nice to see friendly faces from the past. So far, the Admiral and I have visited five Centers, most recently NRC Wilmington.  The funny part is, the last time I was there I was SK2 Tutt.  And guess what, some things never change.  I look forward to meeting each of you and having your faces be part of my friendly future.

Until that time though, there are many gains and challenges upon us.  One current gain is the alignment of REDCOM Southeast and REDCOM Mid South.  We are now the largest Readiness Command in the nation, with 31 Reserve Centers and almost 13,000 Drilling Reservists.  A key challenge will be communication.  As we get on-line with NMCI, there will be times we may not be able to link up with our daily e-mails, but I want you to know that I will answer each and every communication, however long it takes.

We just finished bringing new Chiefs into the chief petty officer mess.  Every year we task them to recite and know several things, one of which is the “Sailor’s Creed.”   I recently asked some Sailors if they knew the Creed: one said he had not seen it since Boot Camp.  My challenge to each and every Sailor is to read, know, and live by the Creed.  Especially the last line, “I am committed to excellence and the fair treatment of all”.  I believe that if we do just that we will easily accomplish our goals and objectives.  Happy Holidays to all, and again I look forward to visiting you very soon. 

BOARD MEMBERSHIP                                            
Believe it or not it is that time of year again.  The E8/E9 Reserve Selection Board will meet March 1, 2004, and the E7 Reserve Selection Board will convene May 17, 2004.  Master Chief Keith Taylor is looking for board members.  If you are interested please apply on line.  You can access the Board Membership Application at:
 http://www.bupers.navy.mil/pers8/PERS-81/PERS-812/p812.htm       
-USNR-
-USNR-
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RCSENS0703-04.  NCC(AW) Roth – Career Tools and Resources
           
I would like to first start out by saying “Welcome Aboard” to our new REDCOM Mid South shipmates.  Welcome to the “Star in the East” team.  Personal and professional growth and development of all Sailors is one of our primary focuses.  To that end, many new resources and tools have been developed to aid you in managing your career and achieving your goals. I would like recap some of those items here.   

NKO
One of the goals and objectives of Region Southeast is to achieve 100% Navy Knowledge On-line (NKO) registration.  It is essential that all Sailors log on to NKO and become familiar with this website which will eventually guide them through their careers.  

Navy E-Learning
The Navy E-Learning website brings on-line courses directly to your desktop. There are 1,773 courses available through Navy E-Learning.  These courses can assist you in attaining your professional development, advancement, leadership, and professional military education goals.  They can also help you obtain a variety of industry certifications.  Many courses available on this site are recognized by a growing number of colleges and professional certification programs.  Authorized users include active duty personnel, TAR, Drilling Reservists, Naval Academy students, Delayed Entry Program personnel, Medal of Honor and Disabled American Veterans, and all family members enrolled in DEERS.

Rate Change
Upward mobility in rank is affected by manning levels.  Sit down with you career counselor and review the latest Enlisted Career Management Objectives (ECMO) listing.  Sailors in overmanned ratings are passing up career opportunities by not converting to the Master-at-Arms (MA), Intelligence Specialist (IS), Boatswain’s Mate (BM), or Cryptologic Technician (CT) communities.  Each rate is showing significant growth and has unique and exciting AT/IDTT opportunities.  

Tricare
Each Reservist needs to know about the military healthcare system, Tricare.  I brochure describing benefits is available for download at:  http://tricare.osd.mil/RNGOLBrochure/employer2.html

Career Decision Survey
The Career Decision Survey is meant to gather factual data to determine why Drilling Reservists remain in or leave the Selected Reserve.  The information gathered will be used to make focused, fact-based decisions to improve the Naval Reserve Force.  The survey is required to be filled out at all major career decision points: reenlistment, extension, advancement, promotion, and any transfer to a non-pay status.  The web-based survey gathers information on factors such as working conditions, military culture, leadership, training, pay, and benefits which influence members’ to career decisions.  Log on to http://reservesurvey.nprst..navy.mil/  to participate in the survey.
Military Records on new CDs
Naval Personnel Command is replacing the standard microfiche record with new compact disks (CD).  As of mid-September, all active-duty and Reserve personnel are able to obtain a copy of their official military personnel file on CD, instead of microfiche.  Like the microfiche, the CD can be ordered via mail, fax, in person, or on the BUPERS Access Website.
-USNR-
-USNR-
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RCSENS0703-05.  Vice Adm. Cotton Takes Command of Naval Reserve Force
Story by JOC Cleve Hardman,
COMNAVRESFOR Public Affairs


Vice Adm. John G. Cotton became the 11th Commander, Naval Reserve Force in ceremonies conducted at Naval Air Station Joint Reserve Base New Orleans on Oct. 18.


Cotton succeeds Vice Adm. John B. Totushek, who is retiring after five years as leader of the 88,000-member force.


Cotton takes the helm of the Naval Reserve Force with an eye on the future.


“I see even more fleet support,” Cotton said.  “I see us even more integrated, and I see us taking even better care of our Naval Reservists.”


Chief of Naval Operations Adm. Vern Clark envisions a period of change for the Naval Reserves that will continue to build a strong total force.


“You will lead this force in a period of phenomenal change,” Clark said.  “Never has change been more intense or at a faster pace than it is today.


“We know that the challenges ahead will be difficult,” Clark said.  “Making an institution better is challenging and requires change.  Change is hard, but change to make us better is completely necessary.”


Today’s Naval Reserve Force is and has been engaged around the world, around the clock.  In Operations Noble Eagle, Enduring Freedom and Iraqi Freedom, more than 22,000 Naval Reservists have been mobilized and many more provided support through their drill periods, Annual Training, Active Duty Training and Active Duty for Special Work.


“The Naval Reserve has been and is performing superbly,” Clark said.  “The demands placed upon you have changed and Reserves believe so strongly in our way of life, our principles and values the nation holds dearly.  When the nation calls, you agree to go serve.”


Totushek led the Naval Reserve Force through mobilizations in support of the Global War on Terrorism.


“The opportunity to serve in the greatest Navy we have ever seen is truly an honor and a privilege,” Totushek said.  “We have been blessed by the willingness of people to give up their security to go over and stand in harms way.  Their performance has been spectacular.  I couldn’t be more proud of the things that our Naval Reserve Force has accomplished.”


For his personal accomplishments, Totushek was awarded the Distinguished Service Medal.  The award citation acknowledged his leadership in a period of transformation and reorganization in providing innovative solutions for Reserve integration to the active component.
-USNR-
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RCSENS703-06.  Stewart Takes REDCOM Southeast Helm
Story from REDCOM Southeast Public Affairs

Rear Admiral John M. Stewart, Jr., assumed command of Naval Reserve Readiness Command (REDCOM) Southeast in Hanger 124 during a formal ceremony August 2nd onboard Naval Air Station Jacksonville, Fla.  Stewart, a Birmingham, Ala. native and 28-year veteran of the U.S. Navy and the Naval Reserve, became the 16th Readiness Commander, as he took over from Rear Admiral Kenneth C. Belisle. 

Stewart is a 1975 graduate of Vanderbilt University, where he was commissioned as an Ensign.  His active duty tours include service as the Boiler Division Officer and Command Information Center Officer aboard the USS Harold E. Holt (FF 1074).  He also served as an NROTC instructor at Vanderbilt University until his release from active duty in 1981.  Some of Stewart’s Naval Reserve tours include Naval Reserve Center Nashville, Tenn., Commander, Iceland Defense Force Joint Reserve Unit and Commander, Military Sealift Command Atlantic and Europe.

His staff assignments include service as Deputy of Mission Effectiveness, REDCOM Ten and Readiness Analyst, REDCOM Nine.  In 2000, Stewart completed a six-month tour as Executive Assistant to the Director of the Naval Reserve.  Stewart is coming from his initial full-time flag assignment as Vice Commander, Military Sealift Command.     


Rear Admiral Belisle assumed command of Naval Reserve Readiness Command Southeast on September 22, 2001.  During his tenure, the command was awarded the 2002 Golden Helm Award for outstanding retention efforts and the 2001 Rear Admiral F. Neale Smith Award for command excellence.  


Vice Admiral John B. Totushek, Commander, Naval Reserve Force, was the guest speaker at the change of command ceremony.
-USNR-
-USNR-
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RCSENS0703-07.  REDCOM Southeast Becomes Largest in Nation
Story from REDCOM Southeast Public Affairs
As of October 1st, Naval Reserve Readiness Command (REDCOM) Southeast assumed operational and administrative control of Naval Reserve facilities and personnel in the five states that formerly comprised REDCOM Mid South.  With this consolidation, REDCOM Southeast became the largest readiness command in the country.  

Southeast Readiness Commander Rear Admiral John M. Stewart, Jr. said, “This consolidation is in line with one of the top five priorities of the Chief of Naval Operations: alignment.  We will match the geographic footprint of our active duty regional Naval command, Commander, Navy Region Southeast, which will allow for greater efficiencies between active duty personnel and Reservists.”   

The Southeast Region will now encompass 31 Reserve Centers, over 400 fulltime support personnel, and almost 13,000 Reservists. 

Stewart said the alignment should be transparent to the region and that Reserve Center staffs and Reservists will continue to “receive the same levels of high quality customer service and support that they’ve always enjoyed.” 


The mission of REDCOM Southeast is to maintain assigned personnel and equipment in a state of readiness and availability for peacetime support and rapid deployment upon mobilization.

-USNR-
-USNR-
-USNR-
 
 
RCSENS0703-08.  Officials Discuss Plans to Rebalance Reserve, Guard, Active 



         Forces
Story by K. L. Vantran,
American Forces Press Service

The days of the “weekend warrior” are gone according to Thomas F. Hall, assistant secretary of defense for Reserve affairs. 

Guardsmen and Reservists are giving much more than a weekend a month and two weeks of annual training a year, the retired Navy rear admiral said. Many serve 60 to 120 days a year. 


Although only about 2 percent of the 1.2 million guardsmen and Reservists have been called up in eight mobilizations in the past 13 years, Hall said it is the same kinds of specialties - civil affairs, air traffic control, mortuary affairs and force protection - that always are needed. 


“It’s a new world and we need to transition,” he said. This includes a plan to rebalance the force - active and Reserve components. The plan includes looking at specialties that reside primarily, if not 100 percent, in the Guard and Reserve, and perhaps moving them to the active side. Conversely, some active missions might be better suited for the Guard and Reserve. 


Hiring contractors for some specialties is a third part of the plan. “Are there certain things done by troops today that are not necessarily core competencies that contractors can do?” Hall asked. 


A key to rebalancing the force is developing a rotation plan for troops, he continued, a process set into motion by Defense Secretary Donald H. Rumsfeld. 


“Secretary Rumsfeld has asked the Joint Chiefs of Staff in conjunction with combatant and unified and specified commanders and (Office of the Secretary of Defense) staff to develop a rotational policy that says in the next six years we will need these kinds of units - active, Guard and Reserve - to meet the worldwide deployments,” said Hall. “Once we accomplish that, we’ll be able to tell you as a guardsman or Reservist, for example, that three years from now you need to do six months of duty in the Sinai.”


With a rotation policy comes predictability - something Reservists, guardsmen, families and employers want, said Hall. 


In his travels throughout the country, Hall said, employers tell him one of the most difficult things they deal with is multiple mobilizations of the same people. “This is particularly true in small business and for self-employed people,” Hall said. 


If the same guardsmen and Reservists are called up repeatedly, Hall said it could affect recruitment and retention. “This is one reason it’s so important to do rebalancing. We’re finding that we’re taking the same people away (in deployments), and we’ve got to spread the opportunity to more people.”


Hall said he believes rebalancing is an appropriate change. “I think it’s transformational,” he added, “and I think it will make our forces more agile, more responsive, more integrated and have the ability to meet the demands of the nation in both peace and war.”


In addition to a rebalanced force, Hall said he believes the future holds a more flexible drilling schedule for guardsmen and Reservists. Instead of the traditional weekend drill, there could be two two-week training periods, he added. Reservists or guardsmen might only go to the drill center once a year for administrative duty. Some might do all their training at the same time. Virtual drilling - a lawyer doing legal briefs remotely, for example - may also be a possibility, Hall noted. 


“If it best fits the needs of the service and best fits the needs of the individual, we think a new way of drilling is what we’ll see in the future.”

-USNR-
-USNR-
-USNR-
 
RCSENS0703-09.  Reservists Praise Employers on USS Alabama
Story by Ens. Jacqui Handwork,
NMCRC Mobile Public Affairs
Sailors from Naval and Marine Corps Reserve Center (NMCRC) Mobile, Ala., thanked their employers for their support and contributions to the Naval Reserve during the Employer Support for the Guard and Reserve (ESGR) banquet onboard USS Alabama (BB 60).


Thirteen employers were on hand to receive their plaques and personal words of gratitude from NMCRC Commanding Officer Cmdr. Pete Riehm. Employers represented included Mobile County District Attorney’s Office, Mobile Gas Service Corporation, District Court of Mobile, Software Technology, Inc., Federal Express, U.S. Customs, U.S. Postal Service, Shuttles Truck Leasing, the Mobile Public Library, Beard Equipment Company, Simply Shutters, and Asset Control Services, Inc.


Riehm said the banquet was an important way to let employers know the Navy recognizes their support for their employees who  supported and defended their country in the Naval Reserves.


“The banquet was very important for two reasons. One: to recognize the employers for allowing the reservists to do their job. We need to thank the employers for their sacrifice while our Sailors protect our country,” Riehm said. “Two: we want to continue to ensure good working relations with the community and these employers.”


The dining in brought 13 employers and almost 50 Naval Reservists and their families together to enjoy a night of Naval tradition and heritage. Riehm felt bringing the employers onboard the Alabama helped them to experience the Navy’s pride.


“Anytime you have a seagoing ship under your feet you can’t go wrong,” Riehm said.    
-USNR-
-USNR-
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RCSENS0703-10.  NRC Pensacola Sailor Wins Customer Service Award
Story by JO2 Jennifer Valdivia,
REDCOM Southeast Public Affairs
           Naval Reserve Center (NRC) Pensacola, Fla., Sailor, Personnelman First Class Elizabeth R. Scott received the 2003 Naval Enlisted Reserve Association (NERA) Service to the Reservist Award.


Scott serves as the leading petty officer for NRC Pensacola’s Personnel Services, Reserve Pay, and Manpower department.  Her collateral duties include command career counselor, education services supervisor, Morale, Welfare, and Recreation (MWR) representative, command public affairs officer, assistant command fitness leader, and First Class Petty Officer Association treasurer.


This customer service award is given annually to a full time support Sailor who had the greatest impact in supporting Drilling Reservists.


“I feel it is very important to take care of our Reservists,” Scott explained.  “Customer service is my top priority daily to ensure everyone is taken care of from start to finish.”


Scott’s attitude towards taking care of Pensacola’s some-500 Reservists has had a positive effect on the rest of NRC Pensacola’s staff.


“PN1 Scott is a shining example of a focused professional, and it is that can-do attitude that has been so infectious throughout this command.  I couldn’t be more happy or more proud of her winning this prestigious award,” said NRC Pensacola Commanding Officer, Cmdr. William Carney.


Scott will be recognized at the 2003 NERA national convention, where she will receive a Navy and Marine Corps Achievement Medal and plaque from Commander, Naval Reserve Force, and a plaque from NERA.

-USNR-

-USNR-
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RCSENS0703-11.  NCHB 11 Supports Worldwide Operations
Story by Lt. Marc Soss,
NCHB 11 Public Affairs

For the past four months, Naval Reserve Center (NRC) Tampa’s Navy Cargo Handling Battalion (NCHB) 11 Reservists have supported operations in Kuwait, Guam and Sicily.  The operations have included both “back-loads” and “off-loads” of ships involved with the ongoing Global War on Terrorism.  

In June and July, unit members supported a cargo handling operation on MV Cape Gibson in Guam.  The operation included an off-load, consisting of 363 lifts of ammunition.  The members also supported MV Cape John in Sicily.  This operation consisted of an off-load of over 900 lifts of ammunition. These munitions were essential to military operations in the Iraqi theater.

In August and September, unit members were tasked with supporting NCHB-1 at Camp Patriot and Port of Ash Shuaiba, Kuwait.   The members worked hand-in-hand with Marines and Soldiers, and handled thousands of cargo lifts, including many “in stream.” The ships worked on included USNS Stockham (283 back-load lifts), USNS Button (631 back-load lifts and 69 off-load lifts), USNS Mendonca (40 lifts), USNS Shughart (380 lifts), MV Hauge (616 lifts, including 45 in stream), MV 2LT John P. Bobo (113 lifts), MV SGT Matej Kocak (584 lifts), MV Virginian (342 lifts), MV Cape Henry (260 lifts), MV Anderson (605 lifts), MV Williams (421 lifts, including 19 in stream).  The Reservists also provided base security and status center support for the military operations.  

This contributory support allowed the active duty personnel of NCHB-1 to rest from the daily grind of moving cargo. In addition, it allowed the members of NCHB-11 to receive hands-on training, increasing its operational support proficiency. Wherever in the world they are needed NCHB-11 is prepared to provide support.

-USNR-
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RCSENS0703-12.  Miami’s Unit Lends Helping Hands to Local Animal Shelter
Story by JO3 Andrew Pratt,
NR MSC Atlantic Expeditionary Unit 108
Naval Reserve Military Sealift Command (MSC) Atlantic Expeditionary Unit 108 has been busy adding community service to its resume.   In a project organized by Ens. Leslie Ortega-Kravitz,, the Naval and Marine Corp Reserve Center (NMCRC) Miami, Fla., unit recently assisted the Humane Society of Greater Miami with cleanup and refurbishment needs.

Under the Florida sun, volunteers clad in overalls broke into groups on the grounds of the North Miami-Dade Shelter.  Sailors helped walk the animals, paint the clinic, and clean up the yard.

The five-acre site was in need of clearing to make room for animals to play.  “We sorted all the debris in neat piles of leaves and bottles,” said MS2 T. Edward Desravines.

This volunteer project provided MSC members the opportunity to exercise and make a great impact in the community.   

“We painted the first coat for two hours, then went to lunch and came back and did the second coat for two hours,” said EM3 Percival F. Monroe. The spaces included a hallway, two rooms and an office.

The organization’s current mission is to find caring homes for stray animals and provides education and training programs designed to prevent animal abandonment.  
-USNR-
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RCSENS703-13.  Short Notice, Tall Order
Story by Ens. Gregg Rushing,
NMCB 14 Public Affairs
Seabees from Naval Mobile Construction Battalion 14 recently fixed 800-feet of beach erosion repairs and made new sidewalks on board Naval Air Station (NAS) Pensacola in less than four days.

Mr. Mark Gibson, Project Manager at NAS Pensacola Public Works Center said, “The Seabees (of NMCB-14) need some acknowledgement.  They did the work on short notice in four days and just the way we wanted.” 


CMDCM(SW) Al Laskowski, Command Master Chief of Naval Air Training Center stated “I was very impressed with the professionalism and, of course, “can-do” spirit.  They worked in Florida’s summer rain and muddy conditions and completed our job well within schedule.”  

-USNR-
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RCSENS0703-14.  Reserve Affairs Answers Questions at NMCRC Gulfport
Story by DC2 Brandi Sotelo
NMCRC Gulfport Public Affairs
Naval and Marine Corps Reserve Center (NMCRC) Gulfport, Miss., Commanding Officer Lt. Cmdr. Byers L. Hickmon hosted a visit from Principal Deputy Assistant Secretary of Defense for Reserve Affairs (PDA SECDEF(RA)), Mr. Craig Duehring recently.

Addressing an audience of over 400 personnel comprised of mobilized and demobilized Reservists, and Full Time Support (FTS) personnel, Mr. Duehring explained his role in the Defense Department policy development and overall supervision of Reserve Forces of the Armed Forces of the United States.  

A 28-year Air Force veteran, Mr. Duehring fielded questions on a variety of topics from the audience.  They asked about the mobilization and demobilization of Reservists, length of mobilization orders, the Government Travel Charge Card program, and the Soldiers and Sailors Relief Act.

Following the 60 minute meeting, Mr. Duehring met with the local Naval senior leadership and fielded questions on issues central to Reservists’ interests.  
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RCSENS0703-15.  NMCRC Bessemer Welcomes Home Reservists 
Story by JOSN Lori Roberts,
NMCRC Bessemer Public Affairs
Society categorizes and divides people ethnically, racially, socially, financially, and spiritually. Yet, when we travel outside of the United States, the world sees us for what we all truly are: Americans.


This was the subject of Alabama’s Seventh Congressional District United States Representative Congressman Artur Davis’ speech, delivered to Alabama’s Naval Reservists and their families at Navy and Marine Corps Reserve Center (NMCRC) Bessemer’s recent family day celebration.


Some 300 Reservists and their families received information from individuals in booths ranging from Employer Support of the Guard and Reserve (ESGR) to the American Red Cross.  These booths provided a forum for information helpful to Reservists and their families in case of recall.

NMCRC Bessemer Commanding Officer, Cmdr. Al Page hosted the event to thank the families who support Reservists in serving their country. “The family members are the backbone of the Naval Reserve, and we should pay tribute to them whenever we can.” 


The theme of the Congressman’s speech became the theme of the day. For eight hours, Reservists and civilians, veterans and newly enlisted Sailors, old and young, male and female, remembered what it means to simply be Americans.
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RCSENS0703-16.  NMCRC Greensboro Receives Naval Treasure

Story by MS1 David Ross
FFG Support Unit Det 205

Naval and Marine Corps Reserve Center (NMCRC) Greensboro, N.C., Chief Petty Officer Association (CPOA) recently acquired the decommissioned USS Sampson (DDG 10) anchor from the Philadelphia Naval Business Center for display in front of the North Carolina Reserve Center.


Members of NMCRC Greensboro’s CPOA obtained the anchor thorugh fundraising activities and donations.  


“It was a command sponsored event, with all the Sailors here getting involved,” said ENC(SW) Brian Kroenung of the North Carolina Reserve Center.


The anchor is displayed in front of the Reserve Center.  The local Seabee unit plans to build a platform for the anchor and the CPOA will refurbish it.


The guided missile destroyer has decommissioned after 30 years of service to the Fleet.  
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RCSENS0703-17.  NRC Columbia Raises Money for Ronald McDonald House
Story by Lt. j.g. Bryan Kost,
NRC Columbia Public Affairs

Naval Reserve Center (NRC)  Columbia, S.C., decorated a house for a silent auction fundraiser in honor of the 20th anniversary of the Ronald McDonald House Charities of Columbia. Ronald McDonald Houses support families of children who have cancer. The “U.S. Navy Celebrity House” featured a limited edition USS Ronald Reagan Beanie Baby, several photos of Navy hardware in action, a Navy mug, and a “ribbon roof” ranging from the Legion of Merit to Expert Pistol. The U.S. Navy Celebrity House earned $300 for the charity. NRC Columbia has a long history with The Ronald McDonald House, as Command Master Chief Patricia Sullivan has served 18 years on the agency’s Board of Directors. For ten years, NRC Columbia has sponsored children fighting cancer and “adopted” them at Christmas, giving them gifts and inviting them and their families to the Center’s Christmas party. 
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RCSENS0703-18.  NMCRC Bessemer Helps Kids DEFY Drugs
Story by JO1 Joseph Krypel,
NMCRC Bessemer
Naval and Marine Corps Reserve Center (NMCRC) Bessemer, Ala., recently marked the commencement of the 2nd Drug Education For Youth Camp (DEFY) Phase I Leadership Camp.  

For the past two years, the leadership camp was held at the Alabama 4-H Center in Columbiana.  

The year 2002 marked the first year that any Naval Reserve center had sponsored the DEFY program.  To date, the NMCRC Bessemer is the first and only Reserve Center to sponsor this program. 

DEFY is a program sponsored by the Secretary of the Navy’s Drug Demand Reduction Task Force that is designed to build character, leadership and confidence in military dependents aged 9-12.  

During parent orientation, all parents were informed DEFY is not just a camp, it is a comprehensive program that helps to build leadership, teambuilding, confidence and character in youth at a time when they are beginning to be bombarded with a great deal of negative information.  The theme of the Alabama camp is “It’s All About Choices”.   Topics to reinforce positive choice decision making are presented through fun, interactive and environmentally challenging activities such as canoeing, zip-lining, wall climbing, and skits and much more.  Cmdr. Angela Kemp, the volunteer program coordinator for the Bessemer program, explained, “Our goal is to reach each child where they are in order to get the message across.” 

The program is especially important in the Reserve community.  Unlike a military base, the Alabama Reserve community has to work harder to maintain relationships and communications with their fellow servicemen and women.  Reservists often do not see one another but once a month, which challenges the ability to establish lasting personal relationships and family ties with each other.  The great number of men and women deployed during the war with Iraq is a prime example of how important a program that supports families can be.  According to Kemp, this year was especially rewarding because the camp consisted of children from the Navy, Army, Air Force and Air National Guard.  

According to Kemp, “Getting the message out to all of the servicemen and women that a program of this type exists to support them and their families has been difficult, but we’ve really done a fantastic job here!” 
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RCSENS0703-19. Mobilized to Mobilize
By YNC Barbara Parker,
PMT 1007
Naval Reserve Center (NRC) Wilmington, N.C., Personnel Mobilization Team (PMT) Detachment 1007 has had a busy couple years.  The unit was initially recalled to active duty in September 2001 to Navy Mobilization Processing Sites (NMPS) Norfolk, Va., and Pensacola, Fla.  During that time, they helped mobilized over 3,000 Reservists.  


In January 2003, the unit was again recalled.  This time, the bulk of the staff went to NMPS Camp Lejeune, N.C., where they mobilized over 3,000 Reservists.  Currently half the unit is still mobilized.
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RCSENS0703-20.  NMCRC Mobile Sailors Donate Time to Build Fun
Story by Ens. Jacqui Handwork,
NMCRC Mobile Public Affairs

Sailors from the Naval and Marine Corps Reserve Center (NMCRC) in Mobile, Ala., volunteered an afternoon recently to build a new playground for St. Luke’s Episcopal School.      

             Despite humid temperatures, volunteers came from all across Mobile to help build the church’s playground. According to St. Luke’s Episcopal School Head of School Joyce Macphee, they worked together, passing out water and digging postholes to cutting wood and acting as site supervisors. Macphee said between 200-250 volunteers were expected to help with the project over a four-day period. The school provided breakfasts, lunches and dinners to the volunteers.  Macphee said the playground could not have been built in such a short amount of time without the volunteers.              

            “We knew we could never pay that much to build it. If we would’ve hired a staff to build it, it would’ve taken a month,” Macphee said. “A playground is a community effort. Because you participate, you build a legacy.”

             On the first day of construction, 50 senior citizens from St. Paul’s Episcopal Church volunteered as well as Sailors, firefighters, and a dentist and her staff who closed her office for the day to participate.

            “It’s fun to get out here. I can’t wait to see what it looks like when it’s finished,” said DC2 Christopher Eastin, a member of the Naval Systems Command Unit.

            “I’m happy to do it,” said SK2 Xavier Miller, a Mobile-area Reservist 

“It’s good to come out here to work together to get this accomplished for the community.”

            According to NMCRC Commanding Officer, Cmdr. Pete Riehm the three-Sailor crew was excited to assist and support the Mobile community.

            “We’ll take almost every opportunity to support the community when we can,” Riehm said. “We can’t do everything, but we try to do as much as possible for the Mobile community.”

            But this was not the first time Mobile Reserve Center Sailors supported the community. Riehm recently helped raise $1,775 for the Muscular Dystrophy Association.
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RCSENS0703-21.  Sailor’s Creed
I am a United States Sailor.


I will support and defend the Constitution of the United States of America and I will obey the orders of those appointed over me.


I represent the fighting spirit of the Navy and those who have gone before me to defend freedom and democracy around the world.


I proudly serve my country’s Navy combat team with Honor, Courage and Commitment.


I am committed to excellence and the fair treatment of all.
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